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1. Introduction

On the 26" of March, 2010, the Whitehorse Chamber of Commerce, Partnering
for Success initiative, held the second Economic Summit with approximately 135
delegates representing Othe Four Pillar® or sectors of the Yukon economy:
Mining, Tourism, Service/Retail and Knowledge.

The primary purpose of the 2010 Summit was to develop recommendations for
each sector in order to build the private sectorOgontribution to YukonOs GDP.

Meetings with the consultants hired by the Whitehorse Chamber of Commerce
were held with representatives of each sector. Also interviewed wereYukon
Government officials, the City of Whitehorse Mayor and Staff, LOassociation
Franco-Yukonnaise, members of the Steering Committee of Partnering for
Success and other business people in order to develop SWOT analyses for each
of the four sectors. These SWOTs were then sent out in advance to Summit
participants to provide them with ideas concerning the state of the economy.

In the evening before the commencement of the Summit, a Business After Hours
was co-hosted by Yukon College and the Whitehorse Chamber of Commerce to
define the Knowledge Sector, describe the plans and programs of the College
and act as an opening reception for the delegates to the Economic Summit.

2. Summit Agenda

The Summit began with Richard Runyon, consultant to the Whitehorse Chamber
of Commerce, presenting a global perspective which highlighted the changes in
the economies of the United States, China and in other parts of the world and
reflected upon how these changes are impacting the economy of Canada. This
keynote address provided a background for the breakout sessions for each of the
four sectors.

Then the delegates moved into separate rooms for facilitated sessions with
moderators selected because of their expertise in each sector. During the
breakout sessions each group developed recommendations to build the private
sector in that area of the economy. The recommendations were to be directed to
all levels of Government, to the Private Sector, and other stakeholders.

In keeping with the subtext of the Summit, recognizing new economic
opportunities and potential industries, the Mayor of Skagway spoke to the
Summit about their proposal to the American government for expansion of the
Skagway Port, which would support trade in YukonOs mining sectoas well as
support increased participation in the Tourism Sector.



Following the presentation by the Mayor of Skagway we turned the attention of
the delegates to the need for change and what that encompasses. Change is an
aspect of the altered economic situation in the world and was the theme of the
luncheon speaker, Ryan Hadlock, from Red Tree Leadership and Development.
He spoke of the lessons that can be learned about dealing with change
demonstrated in the message from the book and cartoon, OWho Moved My
Cheese.O

In the afternoon a panel dealing with the topic of the development of potential
industriesN micro-hydro projects, business legislation and First Nations
investmentsN provided ideas for the growth of new industries.

The Honourable Mr. Chuck Strahl, Minister of Indian and Northern Affairs, then
announced federal funding for Yukon Mine Training Association.

Following Minister StrahlOs announcement, each of the breakout facilitators
presented to the Summit the recommendations generated by their sector groups.
Discussion followed and the Summit wrapped up with a presentation of the next
steps the Whitehorse Chamber of Commerce will undertake.

3. Dinner and follow-up discussion

In the evening a dinner was held with The Honourable Minister Chuck Strahl,
many First Nations Chiefs, invited guests, and leaders in each of the economic
sectors. Minister Strahl spoke to the need for partnerships and the support that
would be forthcoming from Ottawa for worthwhile projects that were presented as
partnerships.

Following the dinner, David Leverton, acting as Master of Ceremonies, assisted
the participants in the working session to decide on the most significant
recommendations developed by the sector break-out groups. The focus of the
discussion centered on those recommendations that crossed into all of the
sectors and therefore were priorities.



4. Recommendations from each of the four Pillars: Mining,
Tourism, Service/Retail, Knowledge

The following is a list of the recommendations from each sector. Additional
development will be undertaken on these recommendations as part of the
Partnering for Success Economic Summit implementation phase. The complete
recommendations from the sectors are continued in the Appendix.

Mining/Resources

Priority ONE

Energy

Human Resources

Planning and Regulation Certainty
Partnerships for Success
Transportation

Free Entry

Reduce Leakages

NoabkrwhE

Priority TWO

1. Marketing and Communications
2. Address the Revenue Ceiling b CDA

Marketing and Communications

Better marketing of sector to the public (credit where due)
How much is being put back into the economy, why
Introduce benefits of the Yukon to younger population when recruiting
Continue marketing Yukon advantage
Need to educate mining as a source of wealth
Need to address negative perceptions
0 Education
o Communication strategy (incl: range of tools)

Revenue Ceiling B Canada

0 Renegotiate the $3M cap (revenues & royalties with Canada)
o Want broader benefit for Yukon & First Nations
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8.

9.

Tourism Sector:

. Long term funding to support product & infrastructure development (incl.

O&M)

Develop set of economic goals & measures & report on them annually
Collaboration between industry & government (risk sharing)

Continue to invest in YBDP (government) & expand program (broader
uptake)

Long term marketing plan & consistent levels of multi-year funding
Need implementation process. Follow up discussion

Develop Tourism Investment Strategies to optimize short term economic
benefits

Better access to seed capital

Certainty to land tenure

10. Create longer term marketing brand

CoNoOORrWN =

Services/Retail

Housing

Branding Whitehorse

Attracting Young People

Parking

Transportation

Affordable Locations for Business
Customer Service/Attitude

Better Internet & Broadband Service
More Density Downtown

10 Riverfront
11.Timing

Knowledge Sector

Goal: Develop Recommendations for Business & Governments to grow the
Knowledge Sector

1. Grow the IT sector in the economy
2.
3. Create a research & innovation agenda around technology definition &

Grow the industries in the Yukon through the use of ICT & Knowledge

transfer to support businesses & governments in the north
Develop a culture that values & uses technology & knowledge through the
education system (also as a source of income)



5. General assessment of the 2010 Economic Summit

The general assessment of the Summit was positive with many delegates
wanting more time for detailed discussions. A number of participants found the
Summit to be satisfactory overall, and rated the breakout sessions as successful
in identifying recommendations in each economic sector.

Several comments were made that delegates wanted to make sure there would
be follow-up and action taken as a result of the Summit. As well a few delegates
commented that someone has to Osay it as it isO and natvater down comments

or make everything look positive; they hoped the report would reflect the truth.

Generally the evaluation of the speakers was positive and Odid well working on
the issues.ORichard RunyonE Owas excellent in providing a global overview and
encouraging us to think broader.OOMr. Rungn was very good.OOTle speaker
was very knowledgeable and easy to understand.O

Many participants found the speaker on Who Moved My Cheese Overy enjoyableO
and his talk on Ochange management was very good.O Others stated that the
Omotivational speaker was very effective.@he suggestion was made that the
Ochangemessage should have been further emphasized by the panel that
followed.O Others said that the panel discussion (in the appendix) was excellent.
OThe guy that studies cheese was good.OXuld like to hear more from Ryan

and OWho moved my cheese?00 OThe $ees were all good.O

The overall response to the Summit was that it was a success. Certainly the
information gathered ought to have a profound influence on future economic
development initiatives in Yukon.



6. Appendices:

A .Expanded notes on recommendations:

Mining
Exploration vs. Production
I Different Needs
I Capacity Issues
Financial Limitations
Enerqy
Need vision, broad strategy
Broaden & Advance IPP Policy ASAP (Examine all options)
Examine the options for grid inteptie & major line to outside
Examine outside sources of capital in partnering for hydroelectric & grid
capacity
I Continue to build Yukon connectivity
I Put all energy options at the table (Coal, Nuclear)
I Invite others to the discussion (Fed Gov, Chinese)
Human Resources
I Reduce leakages outside of Yukon
Training funding for Yukoners in addition to F.N. training funding
Revisit F.N. communities priorities & roll in training
Make Yukon attractive place for workers from outside ->home
Portable skills vs. seasonal (willing to travel for work)
Grow Yukon HR capacity
Use YMTA for training association with land regulation
Plannlnq & Requlatory Certainty
Planning
I Complete LUP
I Review the mandate of LUP
I Plan for responsible development
Requlatory Certainty
I YESAA 5 YR Review Uncertainty
I WCB Uncertainty (COR) B Industry & WCB need to talk to each other!
I Continuing need for regulatory certainty (set bkeep the BAR)
I Work with F.N. to build category A land regulatory regime (concern
regarding long term impacts of activity on land)
Partnerships for Success
I Partnering with First Nations key to successful outcomes in Yukon
I Need to improve communications with F.N.s
I Mechanisms for accessibility
I Recognize duty B willingness to consult is viewed positively (Yukon
National Recognition)




I A desire for F.N. to be equal partners (access to capital at reasonable
interest rates)
I Industry needs to develop stronger ties with other parts of society
I Increased role of private sector in finding B funding solutions
Transportation
Short Term
Road Access
Upgrade existing roads (Including local roads)
Prepare a road access strategic plan
Where Bwhat to invest

Long Term
I Rail Access_D Interconnect with B.C./Alaska

Free Entry
I Keep in place status quo
Reduce Leakages
I Local vs. outside business expenditures, expenditures for goods and
services outside Yukon = Goal is to increase Yukon expenditures and tax
base (fly in B fly out employees)
I See HR Leakages also

Tourism:
Recommendations Breakdown

I If tourism is an iconic product, the government should invest long term
funding to strategically support product and infrastructure development,
including O&M

I We need to establish a set of measurable economic goals and report on
them on an annual basis

I Improve collection of visitor data and reporting requirements

I Have willingness to take collaborative, calculated risks between the
industry and government

I Encourage continued investment in the YBDP from government, and
encourage continued use of the program by industry and expand the
service

I Commitment to a long term marketing plan and consistent levels of multi-
year funding

I We need to have follow-up discussion on an implementation process

I Develop tourism investment strategies based on optimizing short-term
economic benefits determined by industry

I We need better access to seed capital

I We need certainty to land tenure

I ldentify ourselves with a longer term marketing brand (ie: OMagic and the
MysteryO, OCanadaOs True NorthQ, OLarger than LifeO)

I OYukonO is a great brand



Identify ourselves B one marketing brand to last forever

Selecting one, rather than several products to prioritize

If tourism is an iconic product, the government should commit to
significant funding to support iconic tourism product and infrastructure
development and maintenance

Measurable Goals

Lack of viable data Bimprove collection of data

Allow ourselves to be brave b Have willingness to take risks between
business owners and government

Build a private sector economy in Carcross

We need better access to seed capital

Expand on concept of marketing efforts

Improve cell phone coverage B Visitors come to the Yukon and donOt have

cellphone coverage

Invest strategically in infrastructure

Needs to be land tenure and certainty

Business owners across the Yukon should work together

Strengths

Canada Winter Games

Strength in the word OYukonO

Next to Alaska

Unique B not homogeneous

FN culture b authentic, beautiful and sustainable
Golden Circle/Partnership with Alaska
International Airport

Perceived Safety

Weaknesses

Need more varied experiences
Vulnerable B change of govOt

Lack of winter product

Not timely stats

Lack of collaboration amongst industry

Opportunities

Demand for FN products

History and scenery are very attractive
Targeting family travelers

Untapped marketing

Training Opportunities
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Threats

I Competition w/other jurisdictions who offer similar products
I Land uncertainty

Services/Retail

1. Entry Level Housing
I Density in our downtown
I Provide incentive for re-development
A. Currently no ROI BWHP because of high costs; tipping fees, power
to building and more
B. i.d. and encourage development of housing for those earning $12-
$25/hr. This might be trailers, duplexes, use wholistic approach
blending seniors, apartments, families, etc
C. Land B Currently only one developer. Encourage private
developers. Should this one developer be selling at development
cost or market value?
2. Build....Then Brand Whitehorse
Recognize that what we have is special b Protect it
Build animation, not just parks
Our downtown core is iconic
Focus on the river
1tOs for tourists and locals
Vision of artists, buskers, retail carts, even retail shacks,
restaurants and PEOPLE in and on the river and in our
downtown core
The focus of this branding
OUR RIVER
Although our group meant the Yukon River, there was a reminder that we
have two rivers: The Yukon River & The Alaska Highway
3. Reliable and affordable Internet
I Need more sophistication in how it is used
I Need more solutions for small and medium business
I Suggest IT solutions centre much like the Energy Solutions we now
have
This ties into support and recognition for growth for those selling services
outside
4. Debate over Need for Parking and Transportation
I But this ties into #1
I More density, more housing, more people
I It must be looked at long term
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5. Doiit. Chogse One Move. Take Action. Move Forward.
I WeOve done a lot ofalking

IF THIS OCCURS
More Businesses

More Young People and their Skills

- YUKON WILL GROW

[Recommendations Notes]

1.

o N

Housing
I Tipping Fees
I Energy/Electric
' No ROI to build (Whistle Bend)
' Need Land
I Density Downtown
I Rentin Apts DWonOt pay mortages
I Duplex $275,000 / side
Brandmg Whitehorse
I Downtown Core = Unique
I Energized - Preserve what we have
I Recognize downtown core as an icon,
continued investment - resolution from all
govOt levels
I Waterfront development for tourism & locals
I More than a park B animation

Affordable Housing
I Affordable housing for those making less than
$25/hr
I Mixed use approach
I True entry level
I Housing availability
I Development cost vs. market value
I Encourage private developers
Attract Young People
I How many coming back
I 3" Youngest B Now 3" Oldest
I Skills
Parking
' No land allotted downtown
Transportation
I Bus schedule lacking
Affordable Locations for Business
' Underlying values vs. artificial inflation
Customer Service & Attitude
Better Internet & Broadband Service
I Ability to have connectivity



I Sophistication & usage
' Not enough support IT solutions for small/med
businesses
I' COST & EFFICIENCY
I Pricing for speed & redundancy
9. More density downtown
I Bring people to urban spaces
I Back to the river
10.Riverfront
11.Move Faster
12.Vision
I Selling services outside
I Peoplelvisitors

Knowledge:

Resource extraction not embedded innovation B Build Critical Mass

1. New economy: high value added: new products (value chain)
2. Research best practices & OmodelsBR -> D -> Comm App
Circumpolar Research

Grow the IT sector in the economy

1. Create demand through government vision to deliver programs and
services differently

2. Develop human capacity Breduce barriers to recruitment and train
more in the north

3. Develop entrepreneurship and turn services into value b added
products, and sell them. (ie: self government solutions)

4. Ensure strong telecommunications services are available

Grow industries in the Yukon through the use of ICT & Knowledge

I Have government become a leader in adoption and use of e-services
through the private sector

I Tax incentives to increase adoption of ICT & student loan remission
incentive

I Government to incent an establishment of templates that small businesses
can use

I Assess opportunity for private sector ICT training services

I Encourage use of co-op programs for ICT adoption for SMEOs
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Grow R&D agenda to develop know-how & transfer to business &
government

I Increase collaboration & coordination between groups through a
physical cluster (ie: create a critical mass, R&D park)

I Develop a high tech lab to do testing that is currently done outside the
Yukon B will also attract researchers to the Yukon

I Access available public $ to support northern research in technical &
social areas

I Transfer of technology leading to adoption & commercialization
(government or business)

I Focus agenda on what needs to be done & what we can do best b
develop plan going forward

I post secondary education & research as an industry

Education

I Promote the economic value of higher education

I Increase patrticipation of knowledge industry workers in education system
(ie: mining, science, ICT (K-12))

I Find, nurture & celebrate local people who excel in the knowledge sector

I Treat education as one system (K-16)

I Attract international students

I Incorporate critical thinking into K-12 education

Use communication technology that youth appreciates

Mapping
I 'Who, where & what
I $$$
Market: Environment, cold climate technology & extremes!
(Infrastructure) Government
I College
I Incentives B Mechanisms
(Infrastructure) Administration = acquisition, monitor. Tools = labs
Public $ Opportunity DNSRC, STIC, Canada Foundation
Application: linkages, commercialization approaches
|.P. utilization
Cluster B physical connectivity synergies
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B. Speakers’ Notes

The Skagway Port
Skagway Mayor Thomas Cochran speaking in regard to the Port of
Skagway industrial port development project b

Mayor Cochran: Thank you, letOs see if | can get thi® can everybody hear
me all right? All right, good afternoon. | would like to thank Mayor Bev Buckway
and Member of Parliament Larry Bagnell, and | would also like to thank the
Chamber for this opportunity to address everybody here today.

Basically, what weOre doing to Skagway is just entering our third year on an
industrial port development project that we started in 2007, and this kind of came
on the heels of the Alaska/Canada Rail Link Study and the Yukon Port Access
Strategy P | imagine most people are familiar with those P and it just seemed like
it was the logical next step for our community to get involved in the process. So,
what weOve done since then is we started out, basically | think it was July of 007
we formed a port steering committee. That was shortly after | took office as
mayor, and we have since then made that into a port commission, which is a
permanent part of our municipal code now. We have a five-member port
commission bored, and we have been meeting with Yukon Government officials,
and weOve got a lot of work to do now.

The most recent thing that we did is we applied for what was called a OTiger
GrantO, and this was part of the United States Federal Government stimulus
money, and it was for transportation infrastructure. And this Tiger portion was
mainly B had a big port section. Unfortunately, we did not receive any of those
funds. Actually, only one community in the whole State of Alaska received any
funding under that program, and that was Juneau for Auke Bay Terminal B but
basically, our focus and our goal is the same as it has been from day one and
that® kind of what this handout gives a little information, we had commissioned a
study, and this is the latest evolution of that. 1tOs our Yukon Port Access Study.

Page 4 is really my favorite. That kind of shows you an overview of the ore
terminal and the ore dock thatOs the industrial part of our terminal, our port itself.
And the cornerstone of this project is the fact that it makes a heavy-duty

intermodal dock, and it makes it big enough to where you can dock an ore ship

and a cruise ship at the same time. ThatOs always been the biggest challenge for
Skagway. Everybody thinks, OOh, youOre just a cruise ship community. Your port
is locked up from May to SeptemberQ. That has always been a challenge. ThatOs
the beauty of this project is what we can do is we can make it so an ore ship can
come in there any time of the year and it wonOt be a conflict, and we still
accommodate our cruise business, and it also enhances the cruise business.
ThatOs the other beauty of it, because currently we get maybe eighto-ten ore

ships a year with Capstone taking copper concentrates from the Minto Mine, but
we could easily accommodate another operation of that size. WeOve got much
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more footprint available for warehousing, and itOs just a matter of scheduling. So,
with this intermodal dock, what we could do, not only could we accommodate ore
ships any time of the year, but we could accommodate two cruise ships instead

of one for when we donOt have an ore ship there. | donOt know if thatOs something
anybody wants to imagine. | think youOve all been down there on a foucruise
ship day havenOt you? Can you imagine five? 1tOs pretty crowded as it is, but
thatOs always been the challenge. We want to continue our tourism and our
cruise ship business and we want to sustain it and enhance it if possible, and
thatOs the key cornerstone to this project and it seems to be a wirwin for
everybody. Right now, our community is in a situation thatO®€ IOm sure youOQre alll
aware has been growing for many years bis our economy is solely based on
tourism. There is really nothing else. We just had a meeting a couple months

ago with our school district. WeOre looking at an enrollment next year of 72
students in K through 12. In 1996, we had 137 students. So, tourism and the
cruise industry bring in a lot of revenue, and it makes for a vibrant summertime
economy, but it doesnOt build a community. It doesnOt build yeaound jobs, and
thatOs why our focus is on the industrial side. We want to maintain that cruise
business, but we want another leg to our economy where we can have year-

round quality jobs that will bring families into our community.

ThereOs another part on that page 4 that we didnOt focus real heavily on when we
applied for this grant, but thatOs a floating barge renp, and one of the aspects of
that was to make it a rail barge. So, that is still something that we look to that
would probably be the final phase, but there is the potential where, if we were to
get the railroad involved, you know, if volumes increased or if they became a
potential where it penciled out for them, you could actually have a link from, say,
Prince Rupert, where you could put rail cars on a rail barge, bring them up, and
then, just hop on the White Pass and bring them on up to Whitehorse. ThatOs
very forward thinking, thatOs quite a ways off in the future, but that was an aspect
of this that was talked about quite a bit.

For the current time | think what weOve been hearing is thereOs a possibility that
the Bellekeno Mine might open up actually this summer possibly; and if thatOs the
case, we would love for them to ship through Skagway. We think we can handle
an operation of that size, no problem. Like | say, currently with Capstone, itOs just
a matter of scheduling, and it has worked out quite well. | think we could handle
another operation that size quite easily. When you look to the future and some of
these bigger mining operations B such as Selwyn that seems to be getting a lot of
press lately Dthen youOre talking some pretty heavy slumes; and | think at that
point thatOs where we would definitely be going to White Pass and asking them to
take a look at things. WeOre actually already talking with them now so itOs not
something that just pops up. We want to be looking at this right now and as we
go forward, because | donOt know if people in Skagway or Carcross or even
Whitehorse would be willing to see that kind of truck volume that that would

entail. | mean, | think weOre talking some serious volumes; at least thatOs what
weOve ben hearing from the Selwyn folks.

16



So, those are all things to think about, but | think itOs a lot of opportunity and itOs a
lot of potential. We continue to work with the Yukon Government and White

Pass, and we want to just continue down this path and hopefully build our
economy a little bit. We need the Yukon, and we hope you guys need us, too.

Potential Industries panel:

Douglas HurstN micro-hydro projects; Rod Snow and Paul LackowiczN business
legislation; Stanley NoelN First Nations Industries

Potential Industries

Energy and the Environment, New Business Opportunities, Doug Hurst

Doug Hurst: | always relish the opportunity to talk to groups about energy and
about our vision. So, like HAW, we have a vision, and our corporate strategies
are to implement solutions to what we perceive to be changing energy
environment and that we will use a triple-bottom line to achieve those goals. So,
we are firm believers in peak oil. As a geologist, | understand the dynamics of oll
and gas reservoirs. | understand that the more we exploit oil, the less that there
will be as we move forward. So, when we look at the energy picture 10 or 15
years down the road, we donOt see fossil fuels disappearing; we simply see the
energy mix changing as we go forward.

So, if you look at the Yukon, if you look at electrical generation in the Yukon, 90
percent of it Bor 93 percent of it Bcomes from hydro, which is essentially
renewable; seven or eight percent of it comes from diesel and a little bit comes
from wind as | see as | flew in on the aircraft. So, thatOs fantastic. But, if you look
at the overall energy picture for the Yukon, about 23 percent of the energy of the
entire energy picture that the Yukon uses is renewable. And if diesel and natural
gas and gasoline are going to be depleting resources as we move through the
next 20 or 25 years, this is a giant issue.

Almost everything in this room comes from somewhere else. It has a huge
energy signature to it; and if you look at the amount of energy that we use in our
daily lives, we are going to have to change. WeOre all going to have to become
HAWS.

So, one of the things that Selkirk Power has done is to do this in British

Columbia, and British Columbia has had a fairly rocky road in terms of creating

new energy policy. There has been a lot of acrimony; there has been a lot of

fear, and this is something that the province does have to change. So, | see a

lot of HEMS in British Columbia trying to stop, block and protest. What weOve

dealt with in the Kootenays is a lot of that kind of sentiment: stop, block and

protest. OIOm scared; | donOt know what to do.O And so, what weOve been working
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on in our region is starting to have discussions. So, in our breakout session this
morning, one of the items that | brought up was that itOs very disappointing that
there are no NGOOs or environmental groups here or there are very few. And
sometimes they will look at an economic summit as, OWell, itOs just a bunch of
corporate guysO, right? Well, what is a corporation? A corporation could be
anyone of you setting up solar panels on your roof and selling back to the grid.
Sourdoughs could end up becoming energy entrepreneurs just by the fact that
youOve set up your own electrical system. And by doing that, youOre ovesming
the fear, okay, youOre just generating a little bit of control. So, instead of buying a
lottery ticket and hoping that the lottery is going to make you whole, why not buy
the business section once a day and take baby steps towards generating your
own security, your own energy security.

So, there was a lot of discussion at the mining forum this morning (itOs really a
resource development forum) about energy and energy issues. And so, what
Selkirk Power is doing is that we are looking at implementing a triple-bottom line,
so weQre very serious about the environment. WeOre certainly very serious about
creating dialogue within the community, and weOre als® we find that weOve
become very effective at bridging the financial world, the technical world and the
environmental world, or environmental-social community.

So, in our area, as | described, there is a lot of stop, block and protest sentiment
and it all comes from fear. They are very good at getting a message of fear out,
but they are terrible at sitting at the table with somebody like me. So, when | sit
at the table with those kinds of groups, the first couple of meetings are always
acrimonious. There is shouting; there is yelling, and then, where it comes to is a
place that really, weOrehinking about the same kinds of issues. WeOre all worried
about energy issues and the environmental issues and how itOs going to affect
our friends and families. And then, you go to that third or fourth meeting, and
thereOs a spark of interest, thereOsspark of recognition that | donOt have horns,
IOm not the devil. And that Ocapitalisd®dbr lack of a better word Bis not such a
bad thing. And the reason why capitalism isnOt such a bad thing is because what
other alternative do you have to bring capital to play in energy issues?

So, people will stand up and say, OWell, wait a minute, the U.S. Government has
shoveled money into the banks and theyOve robbed us with trillions, huge
amounts of money have disappeared, and where did that all go? And those
bastards in the corporations have taken everythingO.

And | say, OYou know what? Selkirk Power is a corporation. There are five
people around the table, and what weQOre using are the tools that capitalism gives
us, the art of finance to apply capital to solve some of these issuesO. So, when |
hear that the Yukon Government is in the process of pulling together an energy
plan and theyOre talking about IPPs and theyOre talking about bringing in
private/public partnerships P a private/public partnership can mean that a private
company has one percent of an energy venture and the Yukon Government has
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the other 99. It can also go the other way. So, a private/public partnership
doesnOt necessarily imply a hundred percent ownership. It can be anything tht
the Yukon Government wants to make it, but the Yukon Government also has to
make sure that all players are at the table. It just canOt be technical, it just canOt
be the engineering groups, it just canOt be people that want to pour concrete and
twist bolts; because not all of our neighbours are of that ilk. So, we have to be as
inclusive as we possibly can around the table, and | think thatOs what Selkirk
PowerOs mission is.

So, in an area where there is a lot of stop, block and protest in the west
Kootenays, weOve now come to the table with the regional district. The Village of
Slocan has approached us about building them a one-megawatt run-of-river
facility, and theyOre looking to augment their tax revenues. And theyOre getting us
involved at the discussion table with all the communities and the regional district
and the Columbia Basin Trust, and so all the proto-governments in our region are
now coming to the table, and the community players and the environmental
players are now coming to the table. There has been a very interesting shift.
WeOd like to think that we were the author of it, but | think that they were already
beginning to shift towards generating solutions. So, our local environmental
group in Nelson historically, they would chain themselves to trees and they would
pour sugar into gas tanks, and they would wave signs, and they would shout
people down at technical meetings. And now, theyOre inviting guys like me onto a
discussion panel for energy, and theyOre now getting to the poihwhere theyOre
identifying the issues that scare the snot out of them, theyOre qualifying those
issues with data and with discussion, and theyOre trying to implement solutions.
So, when we came to them and said, OYou know what? WeOre interested in
developing projects responsibly, weOre interesting in making sure that most of the
players are at the table and we can have reasonable discussions;O and weOre
challenging these groups to come back and make us do a better job, make us
create change within our industry. OIf you perceive that there are issues with it,
push us,O okay?

| mean, aside from all the other technical issues, which | could talk about, | think
that thatOs the one thing that the Yukon Government could end up generating by
creating an effective IPP (an Independent Power Producer Policy), and that
would be to attract groups like us, to attract groups and foster change through
their policy; so create policies that make us better. Challenge corporate power
producers to do a better job. Implement policy that says that you have to have
First Nations around the table, you have to have local communities and regional
governments around the table right from the very get-go. Even if itOs just to
publish a notice to say, OSelkirk Power has acquireda water licence on such-and-
such a creek just north of Whitehorse. If anybody wants to talk to us, let us
knowO. 1tOs like exploration. Exploration, when claims happen, responsible
mining companies will go out there and even just quickly touch base with the
mayor of the community theyOre working in, theyOll try to touch base with First
Nations, theyOll try to touch base with groups that are stakeholders, because we
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are all stakeholders one way or another. So, I think there is an opportunity for
IPPs to be part of the energy mix in the Yukon, and | think that itOll be very
interesting to see how effective government policy will be to foster that; and so
thatOs why 10m just delighted to be here and to talk to you about these issues
today.

Rick Karp: Thank you, Doug, and thatOs why we wanted
him to come up here, because there are Bl mean the bottom line is the bottom
line; and there are corporations and groups out there with the IPP that will come
to Yukon to help us solve our energy problems, and we just have to search them
out, find them and make sure that we can have control over the production of
energy in Yukon. There are all sorts of opportunities there.

Okay, well, Rod Snow and Paul Lackowicz, two local lawyers that most of us
probably know, have been working on something for a few years now; and the
Chamber did get involved a couple of years ago to try and assist this. And weOre
talking about, again, a way to develop significant cash flow coming into Yukon.
And so, to tell us about that, IQlturn it over to Paul and Rod.

Rod Snow: Good afternoon. We have a vision; we are
looking for cheese. | want to tell you that my vision, broadly speaking though, is
that we can help grow the economy of the Yukon by having more Yukoners
exporting their services to people who live Outside. ThatOs the broad vision. It
means more people living here, perhaps drawn by the quality of life, creating and
delivering products and services with the push of a button b electronically b and
bringing new money into the Yukon. We know it from our sector. In the break-
out session this morning, there was a suggestion that maybe it applies to other
services sectors, as well. What am | talking about? Let me give you an
introduction to this topic by using an example. Paul and | like to do deals. We
get involved in transaction, and we help business transact business. In
December of 2008, | was contacted to ask it | could help with a transaction. It
involved the largest black-controlled mining company in the world. It was out of
South Africa, and it was the seller. The buyer was one of the largest mining
companies in the world out of Brazil. | helped, | had a relatively small part. Other
Yukoners did the heavy lifting. It was all done in three months. You probably
didnOt hear about it. And | donOt know how much money that brought into the
Yukon economy, but | would bet my bottom dollar that it far exceeded the
average family income in the Yukon last year. Why were we, as Yukoners,
involved? Not because it involved a Yukon mining property, not at all. We were
involved because the Brazilian company wanted to buy a corporation controlled
by the South African company, and we were involved here in the Yukon. That
corporation, the target, just happened to be a Yukon corporation, established
under Yukon legislation, and that was enough of a hook to pump that money into
the Yukon economy. That story is an example of what we do now and what we
would like to do more of and what we think we can do more of. Those of you
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who are involved in other service sectors can think, ODoes that apply to my sector
or not?0 | donOt know, but weOre here to tell you about our sector.

Our sector, part of the service sector, weOre a small business. We employ
Yukoners who have families, who have kids, who shop here, who contribute to
the local economy, and thatOs all part of what our economy really is about is
bringing money in here and making it move around. What do we need? What do
we need to do more of this? We need, | think, government to simply give us the
infrastructure Din this case itOs the legislative infrastructure, sort of the platforn®
to allow us to develop our products and sell them to the world. And that
infrastructure has to be kept current and up to date, but it® really all about the
infrastructure. And we say to you and to anybody who will listen, OIf we build it
they will come.O We say to government, OIf you give us the infrastructure, we can
attract the activity.O WeOre not asking for money, weOre not agkiior grants,
weOre not trying to create a tax haven, weOre just saying that there is business
that we can do through the export of services if the infrastructure is there. We
want to start, as | said, with a modern, attractive Business Corporations Act; and
fortunately, | think | can say without letting anything out that | shouldnOt that we
are very far down the road in consultations with people in the Yukon Government
to reform the Business Corporations Act to do just that; but thatOs just the
beginning, | think. At least in the vision sense, itOs the beginning. If we haved
and | think we need sort of an open cooperative dialogue with government on an
ongoing basis, with the government and with people who have the ability and the
will to say, OYes, wecan do that. We like this idea that there are nonpolluting,
knowledge-based services, industries that people who want to live in the Yukon
can engage inO. And we all know of people who live here and who work over the
Internet and so on. WeOre saying tts is our vision, and this is the way it can
apply to our sector; and | think if we have that, we can advance the opportunities
that weOre talking about.

This is a small niche market. We have an example in the U.S. of how Delaware
has occupied that niche market. If you check out the Fortune 500 companies,
probably four-fifths of them are based in Delaware. They are simply domicile
there; they do business all over the world. Our Yukon corporations are created
here, and they go out into the world and do business.

In the 19200s, Delaware reported about onefourth of state revenues came

directly from their corporations and the fees and services and taxes that they

paid. ThatOs not counting whatever other work was done in relation to them.
ThatOs stilltie case with Delaware today. If you go online Djust to illustrate this B
you can find something like this on the Internet: Why Corporations Choose
Delaware, and itOs this one personOs opinion. This is not bumped from the State
of Delaware; this is somebody who is an independent author. What we would

like to see in two-to-five years is something like this: Why Corporations Choose
Yukon. ThatOs our vision, and thatOs how weOll measure success. The benefits,
however, will go beyond Paul and | and the others in our sector.
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| just want to conclude this part before | hand it over to Paul with a quote that |
think illustrates that, and itOs a quote taken fronDthat | found in the National Post
in March of this year, March 3", a spokesman for the Coalition for Good
Governance, composed of 41 leading pension funds and so on and so forth. And
this is a direct quote from Steven Griggs: Olt really is time for Government to look
at corporate law as an important driver of our economy.O | donOt think | candal
anything to that. Well, | could, but | donOt have anything to add right now. Paul is
going to pick up and carry on, and we havenOt really coordinated this, so | donOt
know whether I0ve said everything heOs going to say, or whether heOs got
something else; but thank you for listening to us. ThatOs the vision, and | think
that the challenge for all of us is to look and say, OOkay, thatOs those guys. How
does that work for what 1 do? And how do we collectively build on a vision that
says we have a terrific quality of life here.O Whenever | go south and people
say, OGee, 10d like to come and see it. 10ve always wanted to get up there,O we
are an exotic, alluring place in some respects; but how can we export our
products by the push of a button, meaning that weOre not at the end of highway
anymore. With a push of a button, PaulOs product is on Bay Street, itOs in New
York City, itOs in London. It doesnOt matter where our customers are if we have
something here that they want and they have to come here to get, and we can
help service. WeOre the service providers. So Paul, your turn.

Paul Lackowicz: Thank you, Rod. Rod did an absolutely
fabulous job of setting the stage that thereOs not much more left for me to say,
other than this is a very, very interesting area in the sense that it ties in very
much with what Ryan was talking about and in the sense that what we were
doing and what weQOve proposed is change. WeOve asked the government to
provide us with a platform Dthe Business Corporations Act B which will be
different from those that exist in the rest of Canada and to some extent in other
places in the world where business is carried on so that people will come to the
Yukon because we have a good product to sell. But change is daunting. 1tOs
daunting for the politicians; itOs daunting for the civil servants. This project has
been ongoing now for approaching 10 years, and weOre finally seeing the fruits of
the labour. | can say that my own observations would be that if | could live my
life over again and we could do the project again, how could it be better? And it
would be better, I think, if people werenOt so afraid of change, if people would
recognize that because we are a small jurisdiction, we have the advantage of
being able to implement things quickly, and we also have the advantage of being
able to identify problems and to rectify those problems quickly.

In many of our meetings, Rod has tried to convince the people at government

that the Yukon is like a PT boat and the rest of Canada is like a super tanker.

We can turn on a dime, and it takes them days P and if not weeks Bto come to a
complete stop and turn around. So, we think that D or at least | would think that it
would be useful for both the politician, as well as the administrative people in
government, to look at what weOve got and to consider themselves to be part of a
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process that can be nimble, can be quick and can react to change and can
provide to the citizens advantages to allow them to export to the rest of the world
and to take advantage of business opportunities as they come about.

Just very briefly to add to what Rod said, | have a situation right now B10m not
going to say this to brag B but you would probably be surprised to know that our
little law firm has at least two corporations which are listed on the New York
Stock Exchange and three that are on NASDAQ and God knows where else
weOve got other companies carrying on business. And one of them right now is
seriously considering B even for this year, and | would think more likely for next
year Bto have its shareholders meeting in Whitehorse, and this would be a
company thatOs listed on NASDAQ, and it would be a major corporation in
anybodyOs books. It would probably result in probably 40 or 50 people comingd
the Yukon to attend the shareholders meeting; and if there are several more of
those corporations that do the same thing, then of course, that adds to our
tourism base. The more work we do with people on Bay Street or in New York or
even in London, England and elsewhere, means there are more people that
weOre talking to who get the Yukon brand. So, the spirpffs to the Yukon are Das
Rod said B dollars directly here, comes into the local economy. The lawyers here
hire more people, the lawyers have a few more dollars, and they renovate their
house and do things so that it all helps the local economy. There are the spin-
offs to tourism, the restaurants and those kinds of people and that direct tourism
part that goes to, say, the shareholders meetings and the final one would be the
litigation that can result, which again is good for the lawyers, we like that,
although you probably wonOt catch me inside a courtroom.

But | donOt know if you recall the Bolivar Gold case, which was | believe about
four years ago, where the fate of a Chilean gold mine was decided at the Yukon
Supreme Court. There was a whole entourage of senior corporate people and
lawyers that came up by chartered jet from Houston, | believe, for that one, and |
think they were in town for at least four days. So, | imagine the hotel people and
the restaurant operators were quite happy to have them in town. So, | think that
itOs something that obviously is good for lawyers, and IOm not going to try to
downplay that, but | think that itOs smething that is good generally for the Yukon
and goes to that vision of having a place where we can have businesses that can
be exported outside; and if there is success on the part of the law firms in
bringing about this change, then maybe b as was mentioned in our breakout
sessions this morning B that you know, engineers can be up here, too, doing
work and sending that outside and 10m sure that there are other people here
involved in businesses that if they thought about it might be able to come up with
similar kinds of situations that would allow for people to work here and send their
work outside.

In any event, thank you very much for your time, and IOl turn it over.
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Rick Karp: Thank you. Whoever thought Yukon has so
much more to offer, and hereOs one example. Energy is another example. We
have so much to offer everyone else, and we can do it if we do it together; and
thatOs part of what today is all about.

Now, weOre going to hear from Stanley Noel. Stanley is the CEO of the Yukon
Indian Development Corporation, and we were so pleased to have a fair number
of First Nations join us today. ItOs really wonderful.

So, 10l turn it over to Stanley.

As Rick has kindly introduced me, my name is Stanley Noel, and | am the Chief
Executive Officer of Yukon Indian Development Corporation. In fact, IOve just
recently celebrated my fifth anniversary working for Yukon Indian Development
Corporation. Just to tell you a little bit about myself, IOve lived in Dawson City,
worked as the interim Executive Director of the Tr'ond‘’k Hw'ch'in First Nation;
and | lived in Ross River for two years as the Executive Director of the Ross
River Dena Council, and 10Ove worked for Kwanlin Dun First Nation, as well as
Champagne & Aishihik First Nation in my short history in working in the Yukon
since 1997. The thoughts in what IOm about to share with you today arenOt
necessarily all my own personal thoughts, but rather theyOre things 10ve learned
from the many individuals IOve had the privilege to get to know, both irthe
communities and in Whitehorse, in those number of years.

Just to tell you a little bit about Yukon Indian Development Corporation: YIDC is a
company owned by 17 First Nations, all 14 Yukon First Nations and three

northern B.C. First Nations. Our company was started in the late O700s. Actually,
in the early 0800s, we were incorporated under théukon Business Corporations
Act; and since that time of $250 investment from each of our 14 shareholders at
the time, we have now grown into a multi-million-dollar company that has
investments both in the Yukon and outside the Yukon.

YouOre going to give me a tweminute notice, right? Okay.

| donOt know too much of my audience. Can | get some hands for government?
How many people in here are from government? A fairly small crowd.

How many folks in here are from private sector industry?

And how many NGOQOs? Okay, a fairly good mix.

IOm not sure what each of you might or might not know about Yukon First
Nations, so IOm going to do a Yukon First Natinos 101, just to make sure weOre all
on the same page or have something to share. Currently in the Yukon, there are

14 First Nations or First Nations Governments, 11 of them are self-governing,
three of them are non self-governing. The three that are non self-governing are
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Ross River, Liard First Nations and White River First Nations. The population of
Yukon First Nations, | want to see a show of hands here Band if | see someone
that doesnOt put their hand up for at least one of my questions, then IOm g to
point you out. Yukon First Nations population, how many people believe the
Yukon First Nations population is between zero and 10 percent?

How many people think itOs between 10 and 20 percent of the population?
How many people think it is between 20 and 30 percent of the population?
30 plus?

Interesting, okay. The Yukon First Nations population is, in fact, almost 30 plus.

It was 25 plus in 2008. The City of Whitehorse Yukon First Nations population is
currently 18 percent of the population. | think thatOs an important number to point
out to people, because | can assure you that of that 18 percent of the population,
the broad mix of those First Nations individuals come from both the communities
and also, from the two First Nations communities here in Whitehorse: TaOan First
Nation and Kwanlin Dun First Nation.

Now, focusing in on what | guess Rick has asked me to speak about. He gave
me marching orders of b he asked me to talk a little bit about opportunities for
First Nations, First Nations business, what we currently operate in and what the
opportunities might be down the road. Most Yukon First Nations D all Yukon First
Nations, in fact B have some sort of business entity. Now, often people think that
the business entity that First Nations currently have are development
corporations, but 10d like to sort of paint a broader picture for you of how complex
or how intricate and how sophisticated Yukon First Nations have evolved to
becoming large business players in the Yukon. While most First Nations have
development corporations, itOs probably fair to say that thereOs a spectrum of very
successful development corporations and not so successful development
corporations. The not so successful development corporations, for example,
might be companies that have a general store that is struggling to survive in a
small community. And then, the more complex ones that are successful Dor are
known as successful b for example, many of you have seen with Vuntut
Development Corporation and their Air North and some of their other business
sectors that they have. While there is a broad spectrum of First Nation
Development Corporations that currently experience both successful and not so
successful operations, itOs fair to say that all Yukon FirsNations are poised and
in a fantastic position to become successful First Nation corporations. Most of
the First Nations have trust funds or some sort of entity to manage their
settlement dollars or their compensation dollars or the funds that they have
gained through earnings from a mix of those two. Most First Nations also have a
complex structure of business entities to help structure their corporations around
making the best use of tax legislation in order to avoid being Bwhether it be
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offside with land claim agreements or whether it be to maximize the opportunity
to gain profits without having to see the revenues go to taxes outside.

I should speed things up a little bit here. | saw Rod had seven page. IOve only
got five, but IOve got to speedt up for you.

When we talk about actual First Nations B and RickOs second question to me was
to talk about actual First Nations business in the Yukon B widely known First
Nations businesses are some that come off the top of all of your heads, probably
would be Air North, RAB Energy or Northerm Window; and for your information, if
you didnOt know RAB Energy and Northerm Windows is 100 percent owned by
Yukon First Nations, there are nine First Nation governments that own that, and
the Yukon Inn, which is also 100 percent owned by First Nations. All of you
probably know of one, two, or all three of those examples probably because they
are sales or service sector industries. Some less-known industries or First
Nations-owned businesses that you might not be aware of would include the
Lynn Building. How many of you have to go to the Motor Vehicles Branch, not
knowing that youOre walking into a First Nationsowned building? The Yukon
Health and Social Service Building is also owned by First Nations. Yukon First
Nations are a large investor in Northern Visions Development Corporation.
MacKenzie Petroleum is 100 percent owned by Yukon First Nations, Kluane
Freight Lines, General Waste and Mclnroy, ATCO Frontec, which services
NorthwesTel DI saw Paul here earlier Dwhich services NorthwesTelOs
communication sites, 160 sites throughout the North, Latitude Wireless and New
West Technologies. Those are just a few to mention of the many First NationsO
owned or partnership-owned businesses.

A little bit more, | guess, peeling away the layers of the onion and understanding
a little bit more about the current businesses that First Nations are involved in,
those businesses | just mentioned are operating businesses in most cases. In
addition to operating businesses that you might see here in the Yukon, First
Nations are also invested in a lot of passive investments and increasingly so,
becoming more and more involved in equity positions in companies that donOt
necessarily reside in the Yukon.

Millions of dollars are placed in trust funds. Many of those trust funds are
managed from southern firms. The returns from those trust funds P or the fees
that are associated with those trust fund costs P often go to those southern firms.

Yukon First Nations have diversified, and | can probably speak to some of my
own most recent experiences. While the global market has experienced a 96
percent reduction in private equity placement in the last year-and-a-half B can
you believe that number, 96 percent reduction in private equity placement
globally in the last year-and-a-half B Yukon First Nations are more and more in a
position to place private equity because we are very underleveraged, highly
liquid, and we have access to capital and equity to place into investments that
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many other firms or investment firms donOt enjoy the same privilege of being in
todayOs economy. Just recently, | finished a deal for just under a half million
dollars Bin fact, | think it was a couple months ago Bl where we placed private
equity into Superior Lodging Corporation, Super 8 Hotels in Quebec. We are
always looking for opportunities to place our equity into opportunities where
returns are higher than what we might enjoy in current existing opportunities in
the Yukon.

So, that brings us to the question of potential First Nations investments. | just
mentioned one, and | think itOs a key growing one that people should understand
or try to grapple to understand more and more: The private equity potential of
Yukon First Nations is enormous. Yukon First Nations collectively have an
estimated 360 million dollars in equity that they could use, whether it be to
leverage funds, leverage projects or to actually place cash into projects. First
Nations will continue to be underleveraged until we find the right opportunities to
place our funds towards. Large projects are more and more on our radar.

Energy, private partnerships B10m going to actually stop looking at my notes for a
second and hit on a couple of salient points that probably all of you are familiar
with from the media recently. 10Ove got the tendency to say some things that might
get me in trouble, Rick, so wave your hands if IOm about to do that. | just recently
looked in the Yukon News and saw an article about Yukon Hospital Corporation
and their efforts to find funding or financing to finance the expansion of whatOs
going on at the hospital. 10ve also just recently looked at a list irUp North
Magazine of all the large-scale development projects that are undergoing
currently in the Yukon, whether it be the new airport, whether it be the new jail, or
whether it be some of the other projects that weOre seeing unfold around us. As
the CEO of the Yukon Indian Development Corporation, a multi-million dollar
company, and a company that has good relationships with many of our First
Nations partners, | can assure you there has not been one occasion where either
of those development corporations or government have come to us and said,
OWe would like to partner with you. We would like you to brig your equity as a
partnership towards these large endeavors that weOre experiencing in the Yukon.O
If you would ask me, | would say that that is a missed opportunity, both for
government and both for the Yukon public in general to work with First Nations to
see us place some of our equity into projects that are unfolding in the Yukon, to
see us keeping those benefits and rewards at home, as opposed to with other
institutions or financial firms in the south.

Sorry, | just lost my thought for a second. Am | okay for time?

| think that whether it be our politicians, or whether it be our bureaucrats, would
be well-versed to spend some time to understand or to look back at the Umbrella
Final Agreement and some of the opportunities that are presented through that.
The Umbrella Final Agreement specifically has chapters in it, which gives
government-to-government opportunities and private-public partnerships to
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finance large-scale projects in the Yukon, whether it be capital projects or hether
it be investment in infrastructure.

Stanley Noel: E some of that, so | wonOt flog a dead horse
with giving you more examples. Potential First Nations investment, | was just
starting to talk about where | think the potential lies for First Nations to be
involved in our economy in the Yukon. And IOm going to round it ofBthe last two
points 10l quickly hit on are what First Nations need in order for our investment
climate to be more productive for us, and | think the presentation from Rod Snow
and Paul hit on one of the points that | wanted to talk about already about
legislation and barriers to First Nations investing in the Yukon.

So, 101l just maybe pick up where | left off on talking a little bit on potential sectors.
Let me try to be short and to the point and maybe ignore my notes a bit. Energy
in the Yukon, | believe, provides a phenomenal opportunity for all Yukoners. |
think Yukon Energy B unless weQre oblivious to whether it be the media or
conversation around us, we know that there is a need for increased investment
into the energy sector, whether it be small, private power producers or whether it
be large capital investments in the TerritoryOs infrastructure. | believe that Yukon
First Nations are a phenomenal partner that should be involved in energy in the
Territory. In fact, | believe that a lot of the legislative groundwork, as well as a lot
of the investment opportunity is already in place. 1tOs just a matter of exploiting
that opportunity at this time. Yukon First Nations B through their land claim
agreements b have a specific clause that allows them to work with government
on large capital infrastructure projects in the Territory, and in fact, it specifically
mentions Yukon Development Corporation and Yukon Energy in the Umbrella
Final Agreement when talking about investment in infrastructure or investment in
the power industry. | believe that BDand | know this is a somewhat controversial
topic Band | hope that our politicians that are in the room (I can see Arthur
Mitchell in disguise with a nice beard, and Larry Bagnell and others) P 1 hope that
the politicians that are amongst us take heed to this important point or what |
think is an important point. The legislative framework already exists in the Yukon
for First Nations to play a meaningful role in the power industry in the Territory.
For that matter, beyond any legislative framework, | would like to highlight what |
think is a very salient point as it relates to First Nations being involved in this type
of industry. First Nations are long-term investors. First Nations have a high
degree of social sustainability and a consciousness about social sustainability
and accountability to our communities and to the people in which we live (sic).
First Nations have a vision that exceeds well beyond any one individual, whether
it be myself, Justin Ferbey, and | just want you to look at a bunch of other
individual First Nation representatives of their corporations in the room. When
we look at the work that we do, our work extends well beyond ourselves and it
extends to the community, and we are made very well aware and held to very
high accountability standards by our First Nations citizens that anything we do is
to think about the future generations, whether it be the children or the future
generations to come. In my opinion, that makes First Nations a tremendous

28



investor to be involved in energy and infrastructure in the Territory. When you
have people in your own community that both have the equity to invest and that
sort of vision, they are not just there to make a quick buck, but they are there to
be a part of the community and invest in something that they think is real and is
important. Then | think the onus lies on our governments to both exploit that
opportunity and to make sure that that opportunity turns into a real opportunity;
and unfortunately, in my personal opinion B | hope IOm allowed to share my
personal opinion B think our government in recent times and currently have
failed us on that measure.

Wow, the room is really quiet! | think that that same opportunity extends beyond
energy. | think when you look at Yukon Energy, or sorry, Yukon Hospital
CorporationOs current quest to grow and we look at the price tag thatOs on that
facility, and the secret 18-million-dollar investor that the media has so pointedly
made us aware of over the last while, my question is: Why arenOt Yukon First
Nations involved as an equity investor in such large Crown corporations or large
Crown investments into our Territory? And again, | reiterate, itOs simple. We
have the money, we have the vision, and we have the interest to be involved in
these type of projects. 1tOs a matter of governments working with us in order to
see that turn into fruition.

What do Yukon First Nations need in order for us to be more actively involved in
our economy? Quite simply, I think all businesses need a certain type of
framework to operate from, whether it be taxation, legislation; or for that matter,
things as important as Minister Strahl has just pointed out to you, incentives.
From a tax perspective, | do believe there is room for growth and change in our
Business Corporation Act. | think that Yukon is well-positioned with Rod Snow
being the incumbent President of the Canadian Bar Association, the knowledge
that that man brings and the experience that he brings with whether it be his
former experiences in southern B.C. or his experiences here in the Territory, we
are well poised and | hope that our governments work with individuals like Rod to
see some of those changes to legislation.

From a legislative framework, as well, | think that itOs remiss of us to ignore the
fact that there is an Umbrella Final Agreement, there is legislation in place and |
donOt believe that our corporations and our governmentthe large non-Crown
corporations in the Territory, as well as government, have an opportunity to
exploit legislative opportunities stemming from the Umbrella Final Agreement.

From an incentive perspective, First Nations (in my opinion) are fantastic
partners for any business to have. If you are a business owner or if you
represent a business B10m going to point to people just to make them feel
uncomfortable for five minutes B Paul sees me making eye contact with him.
Paul Flaherty from NorthwesTel, or Terry Weninger from Yukon College, the list
goes on of individuals that can work with First Nations to leverage Federal
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funding in order to see your infrastructure, your projects, your companies grow
and expand into the YukonOs future.

IOm out of nas, so with that, | hope I0Ove shared with you some what | think are
thoughts to help stimulate the Yukon as it grows, our economy as it grows. We
are a small population of 32,000, according to the most recent statistics by Yukon
Bureau of Statistics. | think there are lots of opportunities for both First Nation
representatives in this room and for the business community and government
sector in this room to have real serious conversations and come up with good
solutions that suit all of our needs. Thanks for your time.

Rick Karp: Well, | think we are making our point. There
are all sorts of opportunities, and | think as past Chief Ruth Massie said this
morning in the break-out session, that we have to come to the table, we have to
talk to each other, we have to communicate with each other, we have to share,
we have to work together. | think everything that has happened so far today
shows us the need to do that.

Now, we have a few minutes. If there are any questions for the panel, we can
address those questions. Then we will have a five/ten minuteE There is some
fresh fruit at the back of the room. We will have about a five, ten-minute stretch
time, and then, weOll wrap up with the moderators from each session coming up
and going through the recommendations from their groups. So, are there any
guestions for any of the panel members?

Harvey Brooks: 101l ask a question for Mr. Hurst: What is your process for
identifying opportunities for IVPs andE Do you wait for communities to contact
you or do you contact them?

Doug Hurst: We tend to jump in our trucks and use Google
Earth to geo-fantasize; but having said that, | think that Selkirk Power wants to
focus on dealing with projects in the Selkirks to begin with; and once we get a

few projects under our belt where weOre up and operating and weOre generating
revenue, we will certainly look outside of that. | think that itOs kind of an
interesting question, because not all of our industry is as good at identifying
prospects from all three aspects of a triple-bottom line. Lots of them are great at
identifying projects from a financial perspective, but then they realize that theyOve
just staked a water licence in the middle of a park or in the middle of a wilderness
conservancy or that theyOve jusstaked a water licence in some villageOs water
system, because they havenOt done the homework. They havenOt jumped in their
vehicles to drive out and look. They havenOt jumped in their vehicles to go and
talk to the locals about whether this makes sense or not, and they havenOt
jumped into their vehicles to go and talk to First Nations on whose territories they
might impinge. So, in a roundabout way, does that answer your question?

Okay.
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Now, one of the interesting things is that within the energy industry (or hydro
specifically) weOre actually trying to change the industry from within and creating
new standards of behaviour; and typically, most companies that are looking at
generating these kinds of developments will look at it from a financial
perspective, and what weOre coming to the industry and saying is that it makes
sense to spend a little bit more capital upfront to do your Fisheries work b
especially with regard to hydro B and to do your community work before or
almost about the same time that you pick up your licence or your water licence
application. So, itOs a more holistic way of doing business, itOs a more complete
way of doing business and it assures that all the stakeholders are at the table
from the very early days.
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2010 YUKON MINING INDUSTRY PACKAGE

In the past Yukon has shown it can quickly resolve problems that are impeding
economic development. Most recently, lack of quality entry-level service sector
labor was identified as a significant private sector barrier to commerce. Through
the collaborative efforts of both Yukon Government and private sector, Yukon
was able to build the Yukon Foreign Worker Nominee Program and resolve the
service sector labor barrier.

Although the Yukon has fared well in the current global recession, several of our
key industries are reporting problems adjusting to the new and evolving
economy. Partnering for Success is designed to bring both business and
government leaders together to duplicate the successes of our Yukon Foreign
Worker Nominee Program in resolving barriers for business commerce.

Attached are the preliminary 2010 analysis results cumulated for the Mining
Industry based on information provided by your association representatives. The
document is categorized by industry strengths, weakness, opportunities and
threats (SWOT) for easier comprehension in your discussion session at this
yearOs 2010 Partnering for Success Economic Summit. Also attached is the
SWOT analysis for Yukon Government. The data from the Yukon Government
sections were gathered in formalized interviews with government
representatives. The government section is designed to provide you with a better
understanding of the opinions of your Yukon government. These opinions are not
official government policy.

Across all industries engaged in Partnering for Success, based on present data
collected, this yearOs most commonlydentified barriers to commerce are lack of
private sector investment capital, lack of housing for first time buyers or entry-
level labor, lack of available land for development, and energy capacity and cost.
During your industry sessions on 26 March 2010 at the Summit, your discussion
group will be asked to validate your industryOs preliminary analysis and also
discuss viable resolutions for overcoming any identified industry barriers to
commerce.

Should you have any questions or concerns about this package, please contact
the Whitehorse Chamber of Commerce at 867-667-7545 or email us at
business@whitehorsechamber.ca. We look forward to seeing you at the
Westmark Hotel on 26 March 2010 Partnering for Success Economic Summit.
Registration begins at 7:30 AM with breakfast and the Summit starting at 8:30
AM.



2010 Yukon Mining Industry Discssion Group SWOT Analysis for Partnering for Success

Strengths

Weaknesses

Opportunity

Threats

Free entry for anyone to
stake a claim for subsurface
mineral rights as well as
access to claim is viewed
positive by industry

Duty to consult with First
Nations can lead to undue
delays at the exploration
level

Yukon is expecting much
exploration for the 2010 season

Lack of power infrastructure and a
viable energy strategy for large
scale mining development

Availability of a maximum
amount of land to acquisition,
exploration and development
viewed as positive by
industry

Poor public perception of
modern mining and
exploration practices

Several mines will begin
operating in the near future.

Current Final Recommended Plan
for Peel Watershed viewed as
excessive alienation of land from
resource activity.

Current project assessment
regime with reasonable
timelines YESAA viewed
positive by industry

Yukon's constant changes to
regulation over short periods
of time creates high risk for
industry

Chinese investors have started
investing in Yukon mining, which
could fuel long term demand for
our resources.

Duty to consult with First Nations
at claim recording level viewed by
industry as a negative impact to
mining

Yukon has well developed
infrastructure for
transportation and electrical
power

Transportation network for
heavy base metal resource
development lacking
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2010 Yukon Mining Industry Discssion Group SWOT Analysis for Partnering for Success

Strengths

Weaknesses

Opportunity

Threats

Yukon has improved capacity
issues for First Nations, both
in participation within

projects and in project
screening permitting process

Current revenue distribution
for natural resources between
Canada, Yukon, and First
Nations is viewed positive by
industry.

Yukon has done an excellent
job communicating to
industry that Yukon is open
for business
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2010 Yukon Government Department Discussion Results SWOT Analysis for Partnering for Success

Strengths

Weaknesses

Opportunity

Threats

$610 million to spend on
public and private sector
projects

With exception of Airport
current govt infrastructure
being built now is not
revenue generating

Yukon Tourism has submitted a
Pan Territorial tourism marketing
proposal to CanNor

New govt buildings under
construction will add to O&M costs
that Yukon has problems funding
from our small tax base.

YG is working on strategies to
spreading govt construction
monies beyond 2011

The construction industry is
overheated by current govt
spending which has increased
costs for new business
expansion or growth

The resource industries are
expected to grow substantially in
the next few years. Service and
supply sectors will have to grow
to meet demand.

Federal recovery strategy monies
responsible for many current
public works projects expire in
2011 - no additional funds
identified

New airport expansion puts
Yukon at an advantage for
international flights as we can
accept almost all aircraft i.e.
direct flights from everywhere
but Australia. Our airport now
meets the latest in
international border security
requirements

Due to overheated economy
monies are going outside the
Yukon to southern businesses

The knowledge and innovations
sector will help to diversify
Yukon's economy, but
historically these efforts can take
20 years to grow in Canada.

YG's landlord responsibilities are
getting very large to manage with
current resources.

All YG departments
interviewed for SWOT had
clearly defined direction for
their departments, i.e. strong
strategic leadership

Younger workers; they do
not want to travel outside of
Whitehorse, creating support
issues for Yukon industries

Taxation is an area the federal
government is trying to compete
in globally. Yukon historically
has very low taxes, which could
be an advantage for Yukon.

Some Yukon support systems are
not cost competitive with the rest
of the nation. Since many of
YukonOs future businesses may
compete internationally, costs are
a critical factor that must be
managed. We need to be
competitive as a region.

Working Document for Discussion Purposes
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2010 Yukon Government Department Discussion Results SWOT Analysis for Partnering for Success

Strengths

Weaknesses

Opportunity

Threats

YG departments with
business people experience in
place or strong relationships
with business industry
leaders received high praise
from their private sector
customers.

Many in Yukon are opposed
to resource-based economy

We have signficant housing
shortages for first time buyers,
and almost no rental units for
entry level workers

YG has the capacity to
facilitate strategic industry
project development

There are environment
inhibitors to a prompt
diversification of the Yukon
economy: small population,
no local market, energy
costs, transportation costs
(lack of a port)

Growth for mining will be affected

by Yukon's ability to provide low
cost energy.

Our current environmental
YESAA approach is also being
viewed as a positive asset by
industry.

There are some problems
where industry has not
worked well with First
Nations. These issues must
be resolved as First Nations
are a critical component to
Yukon’s economic
development.

YG has built a lot of
infrastructure to make Yukon
competitive in resource
industries, i.e. highways,
bridges, Yukon Mine Training,
First Nation capacity for
project assessments.

Federal government receives
majority of resource royalties

Working Document for Discussion Purposes
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2010 Yukon Government Department Discussion Results SWOT Analysis for Partnering for Success

Strengths

Weaknesses

Opportunity

Threats

Current legislation for
resource development is
attracting investment

Yukon needs more product
for the tourism industry

YG EcDev is focusing on
Small Medium Enterprise
development and programs
to grow these businesses

Yukon Statistics has been
proactively working with the
tourism business community
since 2007 to provide tourism
revenue information.

Working Document for Discussion Purposes
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2010 TOURISM INDUSTRY PACKAGE

In the past Yukon has shown it can quickly resolve problems that are impeding
economic development. Most recently, lack of quality entry-level service sector
labor was identified as a significant private sector barrier to commerce. Through
the collaborative efforts of both Yukon Government and private sector, Yukon
was able to build the Yukon Foreign Worker Nominee Program and resolve the
service sector labor barrier.

Although the Yukon has fared well in the current global recession, several of our
key industries are reporting problems adjusting to the new and evolving
economy. Partnering for Success is designed to bring both business and
government leaders together to duplicate the successes of our Yukon Foreign
Worker Nominee Program in resolving barriers for business commerce.

Attached are the preliminary 2010 analysis results cumulated for the Tourism
Industry based on your focus groupOs discussion sessions. The document is
categorized by industry strengths, weakness, opportunities and threats (SWOT)
for easier comprehension in your discussion session at this yearOs 2010
Partnering for Success Economic Summit. Also attached are the SWOT analyses
for both Yukon Government and City of Whitehorse. The data from these
government sections were gathered in formalized interviews with government
representatives. The government sections are designed to provide you with a
better understanding of the opinions of your City of Whitehorse and Yukon
governments. These opinions are not official government policy.

Across all industries engaged in Partnering for Success, based on present data
collected, this yearOs most commonlydentified barriers to commerce are lack of
private sector investment capital, lack of housing for first time buyers or entry-
level labor, lack of available land for development, and energy capacity and cost.
During your industry sessions on 26 March 2010 at the Summit, your discussion
group will be asked to validate your industryOs preliminary analysis and also
discuss viable resolutions for overcoming any identified industry barriers to
commerce.

Should you have any questions or concerns about this package, please contact
the Whitehorse Chamber of Commerce at 867-667-7545 or email us at
business@whitehorsechamber.ca. We look forward to seeing you at the
Westmark Hotel on 26 March 2010 Partnering for Success Economic Summit.
Registration begins at 7:30 AM with breakfast and the Summit starting at 8:30
AM.



2010 Tourism Industry Discussion Group SWOT Analysis for Partnering for Success

Strengths

Weaknesses

Opportunity

Threats

Tourism consistently
provides up to $210 million
to Yukon GDP yearly

The Yukon needs larger tourism
iconic products to compete
globally. Icons will carry smaller
products.

We should diversify our
tourist market, i.e.
engage cycling tourists

Yukon tourists are
changing from road
traffic to air traffic,
most current tourism
product is geared
toward road traffic

Existing tourism operators
market and sell their own
products well.

Yukon needs a marketing
identifier beyond the Klondike
and rivers

We should be considering
partnering with the other
Territories to soften the
market and advertise Othe
North.O

Newfoundland has six
times the amount of
marketing of tourist

attractions than Yukon.

Yukon has well established
First Nation governments

Yukon lacks tourism products
for the shoulder season and
winter, this lowers outsider
investment as profit generation
occurs in 100 days not 365 days

First Nation tourism
products should be
developed and sustained.

Tourism industry is
lacking investment
capital

Memorandum of
Understanding between
mining industry and
tourism will enable
collaboration between
industries

Yukon tourism needs land
tenure, in order to have land to
be used for tourism industry.

First Nations (FN) are the
fastest growing portion of
our population, recruit
and train FN youth for
tourism industry

We need to increase the number
of tourist products. People are
looking for a variety of tourism
products, for instance, a two
hour product and a longer
product.

The McBride Museum
needs a FN cultural
internship to develop their
FN cultural elements.

Working Document for Discussion Purposes
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2010 Tourism Industry Discussion Group SWOT Analysis for Partnering for Success

Strengths

Weaknesses

Opportunity

Threats

Accommodation quality is not
consistent across the Yukon.

We should market to
Canadians that they have
not lived until they see

the North, similar to
Alaska and Americans "B4
U Die campaign."

Yukon lacks tourism
infrastructure in the back
country

The 2010 Olympics has
created marketing
imagery that resonates
with tourists, and this
needs to be continued.

Yukon does not have strategic
accessibility into the Peel
Watershed

Yukon needs to develop
and upgrade mining roads
to provide tourists with
easy access to dramatic
landscapes, and glaciers.

The Carcross community needs
to be improved and build an
economic viable town.

Carcross resort will come
in the spring

Yukon Stats is not providing
enough data to determine
impact of tourism to Yukon
GDP.

Dawson appying for
UNESCO status

Brain Storm Recommendations from Tourism Meeting Participants

The creation of a one-stop
shopping for tourism that would
include more than just Dawson.

An Atlantic Canada
Opportunity Agency funding
model could help Yukon
tourism with lack of
infrastructure monies.

Working Document for Discussion Purposes
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2010 City of Whitehorse Discussion Group SWOT Analysis for Partnering for Success

Strengths

Weaknesses

Opportunity

Threats

Whitehorse has an
abundance of available
office space

City vision is currently under
review, no defined strategic
direction

The new City strategic plan
will be available in April or
May 2010

Competing interest groups
stymie city development, i.e.
environmentalists vs. real estate
companies

Whitehorse has an
abundance of clean
water

New environmental regulation
has made it difficult to sell
roadside businesses in Yukon.
Businesses are shutting down
instead of being re-sold.

Spreading costs for roadside
business environmental
upgrades over years could
assist in selling road side
businesses.

Vehicle stops along the highways
are closing down, which will
negatively affect Whitehorse
road traffic.

The City has been

planning multi-resident
lots for first time buyers
and entry level workers

Developers are not building
apartments or multi-
tenants/duplex lots.

First Nations (FN) are offering
land leasing arrangements on
their traditional lands

The City struggles with
communication input between
stakeholders and government.
Conflict from communication
issues slows down development.

Business licenses are on
the increase in
Whitehorse

Business community continues
to state we have parking issues
downtown.

Mt. Sima's plans for summer
attraction may become an
icon.

Transportation continues to be
an obstacle for Whitehorse

There is demonstrated
investment interest in
Yukon from Japan and
China

Nothing downtown is open after
6 PM for tourists

With our telecommunications,
Telus Centre for the North
should be a focus

City taxes for commercial
property have increased by
22.5% in the past four years.

We see ourselves as a
training and service
centre, especially First
Nations.

Whitehorse does not have any
icon products aside from SS
Klondike

Cold Climate research center
at Yukon College can lead to
knowledge center industry

Working Document for Discussion Purposes
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2010 City of Whitehorse Discussion Group SWOT Analysis for Partnering for Success

Strengths

Weaknesses

Opportunity

Threats

Whitehorse is a great
place to live with high
quality of life
environment

Whitehorse tourism needs a
marketing identifier

Low cost effective energy
capacity for the territory and
new industries is currently
limited.

43% of the Whitehorse
population works for
government providing
City with income
stability

We are currently not strategic
about our youth labor force.

Many do not come back after
outside University graduation

The city 50 year plan makes
the city eligible for the federal
Gas Tax investment dollars

Local younger generation does
not have strong work ethics and
employers reluctant to train.

Working Document for Discussion Purposes
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2010 Yukon Government Department Discussion Results SWOT Analysis for Partnering for Success

Strengths

Weaknesses

Opportunity

Threats

$610 million to spend on
public and private sector
projects

With exception of Airport
current govt infrastructure
being built now is not
revenue generating

Yukon Tourism has submitted a
Pan Territorial tourism marketing
proposal to CanNor

New govt buildings under
construction will add to O&M costs
that Yukon has problems funding
from our small tax base.

YG is working on strategies to
spreading govt construction
monies beyond 2011

The construction industry is
overheated by current govt
spending which has increased
costs for new business
expansion or growth

The resource industries are
expected to grow substantially in
the next few years. Service and
supply sectors will have to grow
to meet demand.

Federal recovery strategy monies
responsible for many current
public works projects expire in
2011 - no additional funds
identified

New airport expansion puts
Yukon at an advantage for
international flights as we can
accept almost all aircraft i.e.
direct flights from everywhere
but Australia. Our airport now
meets the latest in
international border security
requirements

Due to overheated economy
monies are going outside the
Yukon to southern businesses

The knowledge and innovations
sector will help to diversify
Yukon's economy, but
historically these efforts can take
20 years to grow in Canada.

YG's landlord responsibilities are
getting very large to manage with
current resources.

All YG departments
interviewed for SWOT had
clearly defined direction for
their departments, i.e. strong
strategic leadership

Younger workers; they do
not want to travel outside of
Whitehorse, creating support
issues for Yukon industries

Taxation is an area the federal
government is trying to compete
in globally. Yukon historically
has very low taxes, which could
be an advantage for Yukon.

Some Yukon support systems are
not cost competitive with the rest
of the nation. Since many of
YukonOs future businesses may
compete internationally, costs are
a critical factor that must be
managed. We need to be
competitive as a region.

Working Document for Discussion Purposes
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2010 Yukon Government Department Discussion Results SWOT Analysis for Partnering for Success

Strengths

Weaknesses

Opportunity

Threats

YG departments with
business people experience in
place or strong relationships
with business industry
leaders received high praise
from their private sector
customers.

Many in Yukon are opposed
to resource-based economy

We have signficant housing
shortages for first time buyers,
and almost no rental units for
entry level workers

YG has the capacity to
facilitate strategic industry
project development

There are environment
inhibitors to a prompt
diversification of the Yukon
economy: small population,
no local market, energy
costs, transportation costs
(lack of a port)

Growth for mining will be affected
by Yukon's ability to provide low
cost energy.

Our current environmental
YESAA approach is also being
viewed as a positive asset by
industry.

There are some problems
where industry has not
worked well with First
Nations. These issues must
be resolved as First Nations
are a critical component to
YukonOs economic
development.

YG has built a lot of
infrastructure to make Yukon
competitive in resource
industries, i.e. highways,
bridges, Yukon Mine Training,
First Nation capacity for
project assessments.

Federal government receives
majority of resource royalties

Working Document for Discussion Purposes
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2010 Yukon Government Department Discussion Results SWOT Analysis for Partnering for Success

Strengths

Weaknesses

Opportunity

Threats

Current legislation for
resource development is
attracting investment

Yukon needs more product
for the tourism industry

YG EcDev is focusing on
Small Medium Enterprise
development and programs
to grow these businesses

Yukon Statistics has been
proactively working with the
tourism business community
since 2007 to provide tourism
revenue information.

Working Document for Discussion Purposes
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2010 RETAIL AND SERVICES PACKAGE

In the past Yukon has shown it can quickly resolve problems that are impeding
economic development. Most recently, lack of quality entry-level service sector
labor was identified as a significant private sector barrier to commerce. Through
the collaborative efforts of both Yukon Government and private sector, Yukon
was able to build the Yukon Foreign Worker Nominee Program and resolve the
service sector labor barrier.

Although the Yukon has fared well in the current global recession, several of our
key industries are reporting problems adjusting to the new and evolving
economy. Partnering for Success is designed to bring both business and
government leaders together to duplicate the successes of our Yukon Foreign
Worker Nominee Program in resolving barriers for business commerce.

Attached are the preliminary 2010 analysis results cumulated for the Retail and
Services Industries based on your focus group discussion sessions. The
document is categorized by industry strengths, weakness, opportunities and
threats (SWOT) for easier comprehension in your discussion session at this
yearOs 2010 Partnering for Success Economic Summit. Also attached are the
SWOT analyses for both Yukon Government and City of Whitehorse. The data
from these government sections were gathered in formalized interviews with
government representatives. The government sections are designed to provide
you with a better understanding of the opinions of your City of Whitehorse and
Yukon governments. These opinions are not official government policy.

Across all industries engaged in Partnering for Success, based on present data
collected, this yearOs most commonlydentified barriers to commerce are lack of
private sector investment capital, lack of housing for first time buyers or entry-
level labor, lack of available land for development, and energy capacity and cost.
During your industry sessions on 26 March 2010 at the Summit, your discussion
group will be asked to validate your industryOs preliminary analysis and also
discuss viable resolutions for overcoming any identified industry barriers to
commerce.

Should you have any questions or concerns about this package, please contact
the Whitehorse Chamber of Commerce at 867-667-7545 or email us at
business@whitehorsechamber.ca. We look forward to seeing you at the
Westmark Hotel on 26 March 2010 Partnering for Success Economic Summit.
Registration begins at 7:30 AM with breakfast and the Summit starting at 8:30
AM.



2010 Retail and Services Industry Discussion Group SWOT Analysis for Partnering for Success

Strengths

Weaknesses

Opportunity

Threats

YG has done a great job of
addressing labor shortages
through their nominee
program

Whitehorse is not
development friendly.

Changing current building height
restrictions for downtown could
provide developers with
incentive to building dense
housing downtown.

No housing for first time buyers.

Whitehorse has a strong
telecommunications backbone

Whitehorse has no brand
image to attract tourists.

With our telecommunications
network, abundance of office
space, and high quality of life,
Whitehorse should be able to
export knowledge based
products.

No rental units for entry level
workers.

Whitehorse has a strong
artist community

Alaska Highway has no
development to attract highway
travelers, no curb appeal.

If the city had an identity it
could become a travel
destination.

Construction industry is stating
that costs are too high, electrical,
land, labor to build affordable
housing for entry level workers.
This is for both private residence
or apartments.

City has done a great job
building quality of life

Whitehorse has a shortage of
tradespersons and building
costs are excessively high.

The abundance of Whitehorse
office space, and our
telecommunications network
offer significant economic
opportunities. An updated
Business Corporation Act,
proclamation of amendments to
the Trust Act, and a new
Societies Act would facilitate the
creation of purpose trusts and

Working Document for Discussion Purposes

Income to fund city efforts for
quality of life have not increased
significantly through natural tax
payer growth. City tax increases
by percentage are some of the
highest in the world.
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2010 Retail and Services Industry Discussion Group SWOT Analysis for Partnering for Success

Strengths

Weaknesses

Opportunity

Threats

Whitehorse has an abundance
of office space downtown.

There does not appear to be
any sustainable planning
element resulting in the
private sector being unable
to supply demand. Current
federal investment dollars go
south with outside
contractors instead of staying
in Whitehorse or the Yukon.

income frusts by businesses,
societies and individuals. These
changes would make Yukon
attractive. It is also likely that
more corporations would
establish in Yukon, particularly if
these changes were
accompanied by an Unlimited
Liabilities Corporations Act.

Yukon is small so passing
legislation to give the
territory a competitive
advantage is easier than
other areas of Canada

Our elected officials are very
risk averse to new industry
opportunities

The college is not providing
enough of the type of
graduates Whitehorse needs,
i.e. trades people

Working Document for Discussion Purposes
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2010 City of Whitehorse Discussion Group SWOT Analysis for Partnering for Success

Strengths

Weaknesses

Opportunity

Threats

Whitehorse has an
abundance of available
office space

City vision is currently under
review, no defined strategic
direction

The new City strategic plan
will be available in April or
May 2010

Competing interest groups
stymie city development, i.e.
environmentalists vs. real estate
companies

Whitehorse has an
abundance of clean
water

New environmental regulation
has made it difficult to sell
roadside businesses in Yukon.
Businesses are shutting down
instead of being re-sold.

Spreading costs for roadside
business environmental
upgrades over years could
assist in selling road side
businesses.

Vehicle stops along the highways
are closing down, which will
negatively affect Whitehorse
road traffic.

The City has been

planning multi-resident
lots for first time buyers
and entry level workers

Developers are not building
apartments or multi-
tenants/duplex lots.

First Nations (FN) are offering
land leasing arrangements on
their traditional lands

The City struggles with
communication input between
stakeholders and government.
Conflict from communication
issues slows down development.

Business licenses are on
the increase in
Whitehorse

Business community continues
to state we have parking issues
downtown.

Mt. Sima's plans for summer
attraction may become an
icon.

Transportation continues to be
an obstacle for Whitehorse

There is demonstrated
investment interest in
Yukon from Japan and
China

Nothing downtown is open after
6 PM for tourists

With our telecommunications,
Telus Centre for the North
should be a focus

City taxes for commercial
property have increased by
22.5% in the past four years.

We see ourselves as a
training and service
centre, especially First
Nations.

Whitehorse does not have any
icon products aside from SS
Klondike

Cold Climate research center
at Yukon College can lead to
knowledge center industry

Working Document for Discussion Purposes
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2010 City of Whitehorse Discussion Group SWOT Analysis for Partnering for Success

Strengths

Weaknesses

Opportunity

Threats

Whitehorse is a great
place to live with high
quality of life
environment

Whitehorse tourism needs a
marketing identifier

Low cost effective energy
capacity for the territory and
new industries is currently
limited.

43% of the Whitehorse
population works for
government providing
City with income
stability

We are currently not strategic
about our youth labor force.

Many do not come back after
outside University graduation

The city 50 year plan makes
the city eligible for the federal
Gas Tax investment dollars

Local younger generation does

employers reluctant to train.

not have strong work ethics and

Working Document for Discussion Purposes
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2010 Yukon Government Department Discussion Results SWOT Analysis for Partnering for Success

Strengths

Weaknesses

Opportunity

Threats

$610 million to spend on
public and private sector
projects

With exception of Airport
current govt infrastructure
being built now is not
revenue generating

Yukon Tourism has submitted a
Pan Territorial tourism marketing
proposal to CanNor

New govt buildings under
construction will add to O&M costs
that Yukon has problems funding
from our small tax base.

YG is working on strategies to
spreading govt construction
monies beyond 2011

The construction industry is
overheated by current govt
spending which has increased
costs for new business
expansion or growth

The resource industries are
expected to grow substantially in
the next few years. Service and
supply sectors will have to grow
to meet demand.

Federal recovery strategy monies
responsible for many current
public works projects expire in
2011 - no additional funds
identified

New airport expansion puts
Yukon at an advantage for
international flights as we can
accept almost all aircraft i.e.
direct flights from everywhere
but Australia. Our airport now
meets the latest in
international border security
requirements

Due to overheated economy
monies are going outside the
Yukon to southern businesses

The knowledge and innovations
sector will help to diversify
Yukon's economy, but
historically these efforts can take
20 years to grow in Canada.

YG's landlord responsibilities are
getting very large to manage with
current resources.

All YG departments
interviewed for SWOT had
clearly defined direction for
their departments, i.e. strong
strategic leadership

Younger workers; they do
not want to travel outside of
Whitehorse, creating support
issues for Yukon industries

Taxation is an area the federal
government is trying to compete
in globally. Yukon historically
has very low taxes, which could
be an advantage for Yukon.

Some Yukon support systems are
not cost competitive with the rest
of the nation. Since many of
Yukon'’s future businesses may
compete internationally, costs are
a critical factor that must be
managed. We need to be
competitive as a region.

Working Document for Discussion Purposes
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2010 Yukon Government Department Discussion Results SWOT Analysis for Partnering for Success

Strengths

Weaknesses

Opportunity

Threats

YG departments with
business people experience in
place or strong relationships
with business industry
leaders received high praise
from their private sector
customers.

Many in Yukon are opposed
to resource-based economy

We have signficant housing
shortages for first time buyers,
and almost no rental units for
entry level workers

YG has the capacity to
facilitate strategic industry
project development

There are environment
inhibitors to a prompt
diversification of the Yukon
economy: small population,
no local market, energy
costs, transportation costs
(lack of a port)

Growth for mining will be affected
by Yukon's ability to provide low
cost energy.

Our current environmental
YESAA approach is also being
viewed as a positive asset by
industry.

There are some problems
where industry has not
worked well with First
Nations. These issues must
be resolved as First Nations
are a critical component to
YukonOs economic
development.

YG has built a lot of
infrastructure to make Yukon
competitive in resource
industries, i.e. highways,
bridges, Yukon Mine Training,
First Nation capacity for
project assessments.

Federal government receives
majority of resource royalties

Working Document for Discussion Purposes
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2010 Yukon Government Department Discussion Results SWOT Analysis for Partnering for Success

Strengths

Weaknesses

Opportunity

Threats

Current legislation for
resource development is
attracting investment

Yukon needs more product
for the tourism industry

YG EcDev is focusing on
Small Medium Enterprise
development and programs
to grow these businesses

Yukon Statistics has been
proactively working with the
tourism business community
since 2007 to provide tourism
revenue information.
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2010 KNOWLEDGE SECTOR PACKAGE

In the past Yukon has shown it can quickly resolve problems that are impeding
economic development. Most recently, lack of quality entry-level service sector
labor was identified as a significant private sector barrier to commerce. Through
the collaborative efforts of both Yukon Government and private sector, Yukon
was able to build the Yukon Foreign Worker Nominee Program and resolve the
service sector labor barrier.

Although the Yukon has fared well in the current global recession, several of our
key industries are reporting problems adjusting to the new and evolving
economy. Partnering for Success is designed to bring both business and
government leaders together to duplicate the successes of our Yukon Foreign
Worker Nominee Program in resolving barriers for business commerce.

Attached are the preliminary 2010 analysis results cumulated for the Knowledge
Sector based on your focus group’s discussion session. The document is
categorized by industry strengths, weakness, opportunities and threats (SWOT)
for easier comprehension in your discussion session at this year’s 2010
Partnering for Success Economic Summit. Also attached are SWOT analyses for
both Yukon Government and City of Whitehorse that have been developed by
the Whitehorse Chamber of Commerce, based on informal discussions with the
City and the Yukon Government. These sections are designed to help begin your
discussions and are not to taken as official government positions or policy.

Across all industries engaged in Partnering for Success, based on present data
collected, this year's most commonly identified barriers to commerce are lack of
private sector investment capital, lack of housing for first time buyers or entry-
level labor, lack of available land for development, and energy capacity and cost.
During your industry sessions on 26 March 2010 at the Summit, your discussion
group will be asked to validate your industry’s preliminary analysis and also
discuss viable resolutions for overcoming any identified industry barriers to
commerce.

Should you have any questions or concerns about this package, please contact
the Whitehorse Chamber of Commerce at 867-667-7545 or email us at
business@whitehorsechamber.ca. We look forward to seeing you at the
Westmark Hotel on 26 March 2010 Partnering for Success Economic Summit.
Registration begins at 7:30 AM with breakfast and the Summit starting at 8:30
AM.



2010 Innovation and Knowledge Discussion Group SWOT Analysis for Partnering for Success

Strengths

Weaknesses

Opportunity

Threats

Yukon has attracted
highly qualified personnel
for the Innovation Sector.

Some highly qualified
personnel in the Yukon are
under-employed or not
working in the knowledge
sector.

The "Logan Utah Model." Keeping
a listing of everybody’s resume
and scanning every RFP on daily
basis. Assemble teams from
resume information to bid on
RFPs.

Many people are
uncomfortable to take a
jump into new technologies.

Yukon Geological mapping
is second to none in the
world.

Yukon Knowledge Sector
has had problems moving
ideas and products into
profit.

There is an opportunity to merge
innovation engineer with
entrepreneur to market and sell
ideas and products.

Yukon is not very
entrepreneurial.

Our high speed network
provides Knowledge
Sector with the ability to
work globally.

Although network provides
opportunity to work with
others elsewhere it also
provides opportunity to
lose money to south.
Workers not in the Yukon
will not spend in the
Yukon.

With new Northwestel Network
redundancy there is an
opportunity to attract more
qualified Knowledge Sector to
Yukon quality of life.

Lack of investment capital in
Yukon makes it difficult to
attract new businesses and
employees for Knowledge
Sector.

Our Knowledge Sector
has successfully expanded
to providing products and
services to Alberta oil
sector.

Canadian economy as a
whole does not value
innovation in their
business process.

Alberta is very entrepreneurial
culture. There are lot of savvy
investors who have made money
through delivery of software.
Partnering with Alberta
entrepreneurs could expand
Yukon Innovation sector sales.

In the Yukon, people don’t
see the value of the
Knowledge Sector. They are
comfortable as they exist
today, and have no incentive
to upgrade. They see no
value to learning new
technology.

Yukon Government has
done a good job of
fostering Knowledge
Sector.

Yukon does not have any
cluster environments
where educational people,
professional,
entrepreneurs live and
work together.

Following the "Innovation Place”
in Saskatoon model, Yukon could
build an Innovation Network
Environment.

Yukon College lacks the land
and capital to build a
Saskatoon model innovation
research center.

Working Document for Discussion Purposes
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2010 Innovation and Knowledge Discussion Group SWOT Analysis for Partnering for Success

In some ways our small
size is an advantage. It is
cheap and easy to
implement a project such
as free wi-fi. We can
develop a localized
agenda that grows to
worldwide agenda.

Beyond Yukon Govt
projects, Yukon is missing
demand for Knowledge
Sector to grow products
for our local markets.

Focusing on cold climate
technologies, could develop both
partnerships and attract
investment.

We don't have the
connections with other
industries, and merging
those together. Business
incubation, the advisory one,
the access to the knowledge
to build and develop.

If we want to pioneer distance
communication and information
delivery, jointly, there will be
critical mass to attract private
investment.

There are lots of opportunity for
product development to address
our aging infrastructure.
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Partnering for Success Economic Summit 2010—The Four Pillars
Recommendations for Economic Growth
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17:00-20:00

07:30
08:00-8:30

08:30--09:15

09:15-11:45

Opening Reception Business After Hours

at Yukon College — Welcome: President,
Whitehorse Chamber of Commerce or Chair of
the Board — introduction to the Partnering for
Success Economic Summit 2010

What is the Knowledge Sector? Terry Weninger,
President, Yukon College

Registration open
Breakfast buffet
Welcome, Whitehorse Chamber of Commerce

A global perspective, Richard Runyon,
Organizational Leadership Specialist.

Breakout sessions divided by sector:
Mining, Tourism, Knowledge, Service/Retail
representatives will meet together to discuss
their economic challenges and recommend
how to meet those challenges and move the
economy forward.

Coffee will be served in the breakout rooms.

11:45--12:00
12:00-13:30

13:30-14:20

14:20-14:35
14:35—-14:45

14:45—-15:30

15:30-16:30

Mayor Cochran, The Skagway Port

Buffet Lunch with speaker on the subject of
change, “Who Moved my Cheese,” Red Tree
Leadership and Development

Potential industries: micro-hydro projects:
Doug Hurst, Selkirk Power Company; legislation
to advance business: Rod Snow and Paul
Lackowicz; First Nation industries: YIDC, Stanley
Noel

Nourishment break

The Honourable Mr. Chuck Strahl, Minister
of Indian and Northern Affairs will make
announcements.

Moderators of each sector group will present
the recommendations for growth and
respond to questions and refinement of the
recommendations.

Next steps — Where do we go from here?
Announcement of the winner of the prize.

partnering for success



parinering for success

Partnering for Success is a conduit for cooperation to foster economic prosperity for Yukon.

Partnering for Success acts to foster economic prosperity through strengthened collaboration,
understanding and awareness between business, industry and all orders of government to effect
proactive, timely and solution-oriented action and change.

Partnering for Success is a private-sector driven initiative created by the Whitehorse Chamber of
Commerce to move the economy forward for the benefit of all Yukon residents.

Partnering for Success stimulates dialogue, creates and maintains effective communication
channels, strengthens partnerships between all sectors of business and industry and orders of
governments and follows avenues for action.

For more information about Partnering for Success, please contact:

(‘i WHITEHORSE L

?q: — & Whitehorse Chamber of Commerce
é‘R co® 867.667.7545 business@whitehorsechamber.ca



Partnering for Success Economic Summit 2010—The Four Pillars
Recommendations for Economic Growth
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John Trunrud
Port of Skagway Manager

An avid outdoorsman relocating from Utah in 1973, John has been working on
the Skagway waterfront ever since. Finding work with the National Park Service,
Fairway Fast Freight and odd construction work, in slow economic times, he has
covered his duties on the waterfront ever since. As a longshoreman he has worked
for White Pass and continues to this day with Southeast Stevedoring and the cruise
industry. Doing daily dock work, he understands the importance of the Port from
many perspectives.. John has been the Job Steward for Teamsters Local #959 for
over 20 years. Additionally, he and his wife own and operate the 10 guest room Bed
and Breakfast, At the White House.

Stanley Noel
CEO, Yukon Indian Development Corporation

As Chief Executive Officer of YIDC, Stanley Noel manages the investments and
business interests owned by a consortium of all Yukon and three Northern British
Columbia First Nation governments. He is currently a director on several corporation
boards that oversee investments in real estate, hotels and industrial service
businesses including Northern Vision Development Corporation and NASCO - ATCO-
Frontec. Mr. Noel’s academic background includes graduate degrees in business
administration and social work, and he served on the board of governors of the
University of Northern British Columbia. Mr. Noel previously worked in health, human
resources and executive positions for several Yukon First Nations.

Chris Gray
Director of Policy, Canadian Chamber of Commerce

Mr. Gray is the Director of Innovation Policy and the Canadian Intellectual Property
Council with the Canadian Chamber of Commerce, Canada’s leading business
association. In his role with the Canadian Chamber, Chris specializes in policy
issues related to e-commerce, telecommunications, intellectual property, privacy
and competition policy.

The policy team at the Canadian Chamber works directly with corporate members
through volunteer committees and through a broad network of community chambers,
boards of trade and affiliated associations to lobby effectively on key issues of
importance to Canadians and Canadian business.

In 2008, Mr. Gray established the Canadian Intellectual Property Council, an
umbrella organization under the Canadian Chamber banner to work more closely on
intellectual property rights issues in Canada.

Mr. Gray manages the Canadian Chamber's committee on E-Commerce and
Telecommunications, representing businesses of all sizes. In 2009, the Canadian
Chamber published a report benchmarking e-commerce adoption by businesses
in Canada. Mr. Gray also manages the Canadian Chamber's Competition Law and
Policy Committee and the Intellectual Property Committee.

Prior to joining the Canadian Chamber, Chris worked in government and community
relations with the Greater Toronto Airports Authority. The main role with the GTAA was
the establishment of a Pickering Airport plan and community relations.

Mr. Gray also spent several years working in the federal government with Members of
Parliament as a Legislative Assistant and managing a constituency office in Toronto.
Mr. Gray is also active in his community, sitting as a member of the Carleton Place
and District Memorial Hospital Board of Trustees and refereeing minor hockey. Mr.
Gray lives in Carleton Place, Ontario with his wife and two sons.

Mr. Gray is a graduate of Mount Allison University.

Paul W. Lackowicz
Partner, Lackowicz, Shier & Hoffman.

University of Windsor LL.B. 1976, Called to the Ontario Bar 1978, Yukon Bar 1983,
Alberta Bar 1986.

Paul deals primarily with corporate, real estate, mining, natural resource, and
personal property matters. He is the former Director of Enforcement for the Alberta
Securities Commission and the former Registrar of Corporations, Registrar of
Personal Property Security and Registrar of Securities for Yukon. Paul supervised
the implementation of Yukon’s Personal Property Security Act and Regulations and
Yukon’s Business Corporations Act.

He has held the following positions: President of the Law Society of Yukon,
member of the Yukon Judicial Council, member of the Federal Yukon
Umbrella Final Agreement Negotiating Team, director of the Canadian
Transport Lawyers Association and member of the Heritage Resources Board.

David Leverton
President, Leverton & Associates Ltd.

David Leverton is a long-time entrepreneur who has been involved in numerous
projects in the Yukon on behalf of various levels of government as well as the private
sector. David has owned and operated his own management consulting business
for over twenty five years and also operated a successful retail outlet in Skagway,
Alaska. Two of his favourite Yukon projects included coordinating the development of
the Northern Lights Space & Science Centre and overseeing the completion of the
exhibit displays for the Teslin Tlingit Heritage Centre.

In recent years, David assisted in the development of the Maritime Discovery Centre
in Brockville, Ontario and served as Senior Vice-President & Chief Operating Officer
of the TELUS World of Science in Edmonton, Alberta. David also served as CEO of
Science Alive in Christ church, New Zealand and as Director of Operations at the H.R.
MacMillan Space Centre in Vancouver.

David will serve as the tourism session moderator during the Conference.

Rodney A. Snow
Partner, Davis LLP

Rodney Snow practises in the Davis LLP Yukon Office as a Corporate /Commercial /
M&A solicitor, with emphasis in mining, aboriginal, and environmental law.

A native of Nova Scotia, he was a Smith Shield moot finalist at Dalhousie Law
School and did graduate work in law as a NATO Fellow.

Mr. Snow is the author of several articles on both mining and environmental law, He
is co-author of the chapter on Canadian Mining Law in the American Law of Mining
(second edition), He has lectured on mining and environmental law to a variety
of groups including the Continuing Legal Education Society of British Columbia,
Rocky Mountain Mineral Law Foundation, Canadian Institute, and the International
Bar Association (Environmental Law Committee), He is recognized by Lexpert and
International Who’s Who of Mining Lawyers as a leader in his field.

partnering for success
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Paul Flaherty
CEO, Northwestel Inc.

Paul Flaherty is the President and Chief Executive Officer of Northwestel Inc., a wholly-
owned subsidiary of Bell Canada, and provider of telecommunications solutions for
the Northwest Territories, Nunavut, Yukon and northern British Columbia.

Based in Whitehorse, Yukon, Mr. Flaherty has served as President of Northwestel
since March 2000.

Mr. Flaherty has been an active volunteer in community activities for many years. He
is currently a member of the Communications Research Council, the Yukon College
Board of Governors and the Canada Games Council and is also an elected school
council member.

Tom Smith
Borough Manager, Municipal of Skagway

Tom is originally from Minnesota. He has a degree in Public Administration and
Political Science. He has spent 25 years as City/Municipal Manager and 10 years in
Municipal Management Service in Alaska.

Mary-Jane Warshawski
Owner-Operator, Coast Mountain Sports

MJ started her marketing and retail career 30 years ago with her first job selling and
demonstrating downhill ski gear. She has a Bachelor of Commerce degree from the
University of Alberta with a Major in Marketing. Today, she and her husband Craig
Hougen own and, with an amazing team of people, operate Coast Mountain Sports,
Sportslife, Board Stiff, Hougen’s Sporstlodge and the Sportslife Rental Shop at Mt.
Sima. MJ and Craig won the Business People of the Year Award in 2008 and the
Tourism Industry Association’s Sustainability in Tourism Award in 2009.

Richard Runyon
Organizational Leadership Specialist

Over the past twenty-four years Mr. Runyon has worked in both private sector and
government agencies throughout the world. The majority of his private sector experience
has been with small and medium sized companies in the United States, People’s
Republic of China, Japan, the Republic of Singapore and now Canada. Mr. Runyon’s
government experience has been in the United States, Japan, Korea, Thailand, Morocco,
Saudi Arabia, and Bahrain.

Prior to relocating to Whitehorse Yukon in 2007 Mr. Runyon’s career focused on
the strategic planning, development and roll out of a variety of multi-million dollar
programs. These change efforts were designed to improve company performance
and reduce operational costs. His strong track record of success implementing
culture change in ambiguous and bureaucratic corporate environments has helped
the organizations in which he was employed save millions of dollars, and increase
organizational performance.

Educated in the United States, Mr. Runyon received his undergraduate and master's
degrees in business administration and his doctoral education in management and
organizational leadership.

Presently Mr. Runyon works with several private sector businesses in Whitehorse and
the Council of Yukon First Nations. Mr. Runyon lives in Whitehorse with his fiancé.

Douglas Hurst
Chairman & Secretary, Selkirk Power

Selkirk’s goal is to Cultivate a Legacy of Renewable Energy Projects by seeking a
balance among the Environmental, Community and Financial Conditions.

Doug has a B.Sc. (Geol.) from McMaster University. Former President and founder
of International Royalty Corporation (IRC) a TSX / AMEX listed resource royalty
company. Directly and indirectly he has been involved in raising over $200 million
of private and public equity. In total he has 23 years experience in resource capital
markets. Doug and his family live in Nelson, BC.

Lois Craig
B.Comm. (Honours), MAES

Ms. Craig brings 20 years of leadership and senior management experience
in sustainable development and natural resource management, land claims
implementation, multi-party negotiations and agreements, partnerships and shared
initiatives; also since 2006, business experience focusing on multi-party facilitation,
project management, conference/workshop planning and sustainable development
initiatives.

She has worked with industry, communities and various orders of government since
making the Yukon home in 1984. Currently she works for a range of clients including
a mining company, Yukon First Nation and Yukon government. In previous roles, she
served as Assistant Deputy Minster of Oil and Gas and Mineral Resources Branch in
Energy, Mines and Resources (YG) and also served in senior management roles with
the federal Department of Indian and Northern Affairs in the Yukon. Lois has a keen
interest in contributing to Yukon sustainable development and one last, little known
factoid served as a facilitator during the Yukon 2000 consultations.

Ryan Hadlock
Client Partner, Red Tree Leadership and Development

Ryan Hadlock brings over 15 years of management and consulting experience with
many Fortune 500 companies to his role as Client Partner with Red Tree Leadership
and Development. Ryan spent several years as a business consultant, helping large
clients navigate through challenging changes with processes, information systems,
and personnel. With this experience comes an expertise in change management,
process improvement and business analysis. Ryan has seen first hand the positive
effects of well-executed change and he possesses the skills and understanding
needed to make change work to the benefit of companies large and small and
has successfully implemented change for a wide variety of organizations through
interactions with the people the change is actually affecting.

Prior to his work with Red Tree Leadership, Ryan worked as a Client Executive with
USInternetworking in their client management and development group, with Intel
in their Quality and Reliability group, and with PricewaterhouseCoopers in their
process-improvement consulting group. His experience has led him to partner with
companies such as American Airlines, Nokia, ARCO, SAP, AT&T, IBM and United Music
Group.

partnering for success



Canadian Chamber of Commerce
Excerpt from The Economic Edge (January 2010)
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- Achieve global leadership.

- Adopt ambitious and outward-looking strategies.

- Strive to build internationally recognizable brands.

- Capitalize on new market opportunities in other regions of the world.

- Cultivate a network of relationships and partnerships with businesses worldwide.

- Foster close and active partnerships with government to penetrate export markets and establish a foothold in emerging-market nations.
- Champion the importance of free and unencumbered global trade and investment.

- Enshrine constant innovation as a core principle.

- Significantly increase investment in R&D, and in machinery and equipment (particularly information and communications technology).
Collaborate on R&D projects with researchers at universities, colleges and technical institutes.

- Invest in the training of the workforce, offer opportunities for training through co-op, internship, and apprenticeship programs, and be
open to hiring new immigrants (i.e. providing them with their first job opportunity). Implement innovation work arrangements to recruit
and retain older workers.

- Re-engineer their business models to deliver on their value proposition.

- Develop value-added products and services that are preferred by customers over other market alternatives, and offer exceptional
service—focus on being different.

- Smartly manage supply chain relationships, and plug into global supply chains.
- Relentlessly focus on improving business operational efficiency, and reducing costs.

- Build strong management capabilities with a mindset to achieve global leadership.

partnering for success
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- Build the most skilled and competitive workforce in the world.
- Eliminate internal barriers to trade and mobility.

- Create new market opportunities for Canadian companies by seeking multilateral, regional and bilateral agreements with key trading
partners (like the EU), and committing to conclude the Doha Round of multilateral trade negotiations at the WTO in 2010.

- Implement the Competition Policy Review’s recommendations with respect to the Investment Canada Act.
- Brand Canada “as a modern, sophisticated, creative, diverse, tolerant, and technology advanced society.” (Ottawa Citizen)

- Establish a Canadian strategy that reconciles our need for secure and affordable energy with our desire for a clean and healthy
environment.

- Significantly improve our scientific and technological capacities, and our ability to move research breakthroughs out of the laboratory to
the marketplace by fostering collaboration among university, college, technical institute, government and industry researchers.

- Champion a strong intellectual property rights regime.

- Ensure the coordinated and timely maintenance and development of our border resources to meet the commercial and security needs
of the Canada-U.S. relationship, and make Canada a competitive gateway for North America.

- Continue a cooperative strategy of investment in post-secondary education, and ensure the money is spent effectively in providing high
quality programs that are accessible to the broad population, including the rapidly growing Aboriginal population.

- Work with industry and post-secondary institutions to encourage and support the creation of additional co-op, internship and
apprenticeship programs.

- Align Canada’s immigration policies with the needs of the labour market, better coordinate settlement and integration services with
other levels of government, and focus attention on services that facilitate integration of immigrants into the workforce (like employment-
related language training, internship, mentoring and other labour market access supports).

- Work with the provinces/territories to development national accreditation standards to evaluate foreign credential, professional and
trade qualification, and certification in regulated and non-regulated occupations.

partnering for success



Partnering for Success
Economic Summit 2010
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Please help improve future Partnering for Success by completing this short evaluation form.
Ratings: Unsatisfied 12 3 | Satisfied 456 7 | Very Satisfied 8 9 10
Rate your overall satisfaction with the Summit. | 123 | 4567 | 8910 |
Rate your breakout session. | 123 | 4567 | 8910 |

Did your breakout session accomplish its objective of identifying

recommendations to build the private sector in your area? Yes No
Comments:
Please comment on the speakers. Did they contribute to your discussions? Yes No
Comments:

Please provide any ideas you may have to improve Partnering for Success and the Economic Summit.
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Affleck Tammy Service/Retail |Mrs. [Bank of Montreal
Bagnell Larry Hon. |House of Commons
Barnes Karen Knowledge Dr. |Yukon College
Baxter Bob Service/Retail  [Mr. |Yukon Brewing Company
Belisle Josee Knowledge Mrs. |Groundtrax Environmental Services
Bilsky Jason Service/Retail Mr.  [Northwestel Inc.
Borgford Shari Ms. |CanNor
Borud David Service/Retail [Mr. |Northerm Windows
39627 Yukon Inc./Largo Resources
Brewer Kevin Mining Mr. |Ltd.
Brooks Harvey Dr. |Yukon Government
Buckway Bev Service/Retail |Ms. [City of Whitehorse
Carne Rob Spkr Mining Mr.  |ATAC Resources Ltd.
Chalifoux Muriel Service/Retail [Mrs. |Whitehorse Chamber of Commerce
Clarkson Randy Mr.  |NEW ERA Engineering Corp
Cochran Tom Mr.  |Municipality of Skagway
Yukon Sourdough Rendezvous
Collins Michael Tourism Mr.  [Society
Craig Lois Spkr Mining Ms. |L. Craig Consulting
Cushing Al Tourism Mr.  |Yukon Arts Centre
AFY, Economic Development
Delaigue Sophie Tourism Ms. |Department
Dodd Sheila Tourism Ms. |City of Whitehorse
Canadian Centre for Community
Dunn Denis Knowledge Mr.  |Renewal
Durham Michael Service/Retail Mr. [Bank of Montreal
Enright Dee Tourism Ms. |Outside the Cube
Epp Vanessa Ms. [YNTEP
Carmacks Developement
Erith Anthony Mining Mr. |Corporation
Fendrick Robert Service/Retail |Mr. |City of Whitehorse
Carcross Tagish Management
Ferbey Justin Tourism Mr.  [Corporation
Ferguson Mary Ann Tourism Ms. |Westmark Hotels, Yukon
Flaherty Paul Spkr Knowledge Mr.  |Northwestel Inc.
Frost Pauline Mining Ms. |Self Government Secretariat/CYFN
Canadian Northern Economic
Gaule Andy Mining Mr. |Development Agency
Gray Chris Spkr Knowledge Mr. |Canadian Chamber of Commerce
Gray Neil Service/Retail [Mr. [Canada Revenue Agency
Yukon Cold Climate Innovation
Gubala Chad Knowledge Dr. |Centre
Hachey Sandy Tourism Ms. |TIA Yukon
Hadlock Ryan Spkr Mr.  |Red Tree Leadership
Hanson Elizabeth Ms. |Yukon New Democratic Party
Hanson Gaye Knowledge Ms. [Hanson & Associates
Harries Geof Knowledge Mr.  |Subvert Marketing Inc.
Hartland Samson Mr.  |Whitehorse Chamber of Commerce
Hennigar Tammie Tourism Ms. |Yukon Convention Bureau
Henry Bruce Service/Retail [Mr. |Centennial Motors
Hine Pamela Knowledge Ms. |Education, Yukon Government
Hopkins David Service/Retail |Mr. [RBC
Horn Meg Pl. Com. Mrs. |Whitehorse Chamber of Commerce
Hougen Craig Service/Retail |Mr. [The Taku Sports Group
Hurst Douglas Spkr Mining Mr.  |Selkirk Power Company
Jex Dave Mining Mr. |Canada Revenue Agency
Johnson Katie Tourism Mrs. [Yukon First Nations 2010
Johnson Michael Knowledge Mr.  |Subvert Marketing Inc.
Karp Rick Pl. Com. Mr.  |Whitehorse Chamber of Commerce
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Kluthe Dilys Knowledge Mrs. |Yukon College
Kobayashi Denny Mining Mr. |Economic Development
Kufeldt Roberta Tourism GM (12028 Yukon Inc. TKC
Lane Chris Knowledge Mr. |Software Development Centre
Larkin David Knowledge Mr. |Software Development Centre
Leaf Wanda Registrar Ms. |Leaf Solutions
Leverton David Spkr Tourism Mr. |Leverton & Associates Ltd.
Lie Tom Knowledge Mr.  |Northwestel Inc
Maclintosh Sandy Mining Mr.  |Selkirk Development Corporation
Maltby Stephen Knowledge Mr. |Software Development Centre
Alaska Highway Aboriginal Pipeline
Massie Ruth Mining Mrs. [Coalition
McDonald Piers Knowledge Mr. | Cliff Consulting
McHardy Dave Knowledge Mr.  |Yukon College
Westmark Whitehorse Hotel &
Mclintyre Heather Tourism Ms. |Conference Centre
Meins Melanie Tourism Ms. [Fraserway RV
Meredith Greg Tourism Mr.  |Silvertip Business Consulting
Mitchell Arthur Mr.  |Yukon Legislative Assembly
Muff Joe Tourism Mr.  |Air North, Yukon's Airline
Munro Alida Tourism Ms. |Yukon Convention Bureau
Noel Stanley Spkr Service/Retail [Mr. |YIDC
Noel Verdun Service/Retail [Mr. |CanNor
Ordish Matt Mr.  |Orstar Consulting
Pallett Kalin Tourism Mr.  |Yukon Convention Bureau
Tourism and Culture, Yukon
Parker Jonathan Tourism Mr.  |Government
Michael Pealow, B.Com, Ec.D, PAED -
Business & Economic Development
Pealow Michael Knowledge Mr. |Consulting
Yukon Business Development
Pellegrin Olivier Knowledge Mr.  [Program
NaCho Nyak Dun Development
Peter Sharon A Mining Ms. [Corporation
Racz Mike Service/Retail [Mr. |Yukon Real Estate Association
Inukshuk Planning & Development
Robertson lan D. Tourism Mr. |Ltd
Rose Stephen Knowledge Mr.  |Yukon Government
Russell Jennifer Mining Ms. |Yukon Mine Training Association
Savard Josee Tourism Ms. |Klondike Kate's Cabins & Restaurant
Schellenberg Adam Service/Retail |Mr. |TD Canada Trust
Schulze Carl Mining Mr.  |Yukon Chamber of Mines
Sherlock Sheila Tourism Mrs. |Canada Revenue Agency
Smith Tom Tourism Mr.  |Municipality of Skagway
Snow Rod Spkr Service/Retail |Mr. |Davis LLP
Spalding Steve Mr.  |PMO Global Services
Stanhope Jeff Knowledge Mr. |Department of Industry
Steele Rick Knowledge Mr.  |Yukon Technology Innovation Centre
St-Pierre Régis Service/Retail |Mr. [Association franco-yukonnaise
Talarico Darielle Tourism Ms |Tipping Point Strategies
Tayler Wendy Service/Retail |Ms. [Alkan Air
Thomas Tracy Mining Ms. |Yukon Mine Training Association
Thorp Polly Mrs. |CanNor
Tone Rick Service/Retail |Mr. |Yukon Agricultural Association
Tronrud John Mr.  |Municipality of Skagway
Umbrich Garry Tourism Mr.  |Takhini Hot Springs Ltd.
Van der Putten |Joost Tourism Mr.  [Nature Tours of Yukon
Voswinkel Stefan Tourism Mr.  |Ylynx Management Consulting Inc.
Walker Valoree Knowledge Dr.  |Yukon College
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Wally Shane Tourism Mr. |Carcross/Management Corporations
Wark Michael Mining Mr.  |Yukon Chamber of Mines
Warshawski M) Service/Retail |Ms. [Taku Sports Group

Wells Ray Knowledge Mr.  |Yukon Chamber of Commerce
Weninger Terry Knowledge Dr.  |Yukon College

Williamson Scott Service/Retail |Mr. |Fraserway RV

Wilson Jim Service/Retail Mr.  |RBC Royal Bank

Wreggitt Darwin Mining Mr. |Allterrane Mineral Exploration
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